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Item 2.02. Results of Operations and Financial Condition.

On August 11, 2025, Powerfleet, Inc. (the “Company”) issued a press release regarding financial results for the fiscal quarter ended June 30, 2025. A copy of the press
release is being furnished as Exhibit 99.1 to this Current Report on Form 8-K.

Item 7.01. Regulation FD Disclosure.

As previously announced, the Company will hold a conference call on August 11, 2025 at 8:30 a.m. Eastern time (5:30 a.m. Pacific time) to discuss the financial
results for the fiscal quarter ended June 30, 2025 and provide a business update. The slide presentation that will accompany the conference call is being furnished as Exhibit
99.2 to this Current Report on Form 8-K.

The information in this report is being furnished pursuant to Items 2.02 and 7.01 of Form 8-K. In accordance with General Instruction B.2. of Form 8-K, the
information in this report, including Exhibit 99.1, shall not be deemed “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended, or otherwise
subject to the liability of that section, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended, except as may be expressly
set forth by specific reference in such a filing.

Cautionary Note Regarding Forward-Looking Statements

This report, including Exhibits 99.1 and 99.2, contains forward-looking statements within the meaning of federal securities laws. The Company’s actual results may
differ from its expectations, estimates and projections and consequently, you should not rely on these forward-looking statements as predictions of future events. Forward-
looking statements may be identified by words such as “expect,” “estimate,” “project,” “budget,” “forecast,” “anticipate,” “intend,” “plan,” “may,” “will,” “could,” “should,”
“believes,” “predicts,” “potential,” “continue,” and similar expressions. These forward-looking statements include, without limitation, the Company’s expectations with respect
to its beliefs, plans, goals, objectives, expectations, anticipations, assumptions, estimates, intentions and future performance, as well as anticipated financial impacts of the
business combination with MiX Telematics and the acquisition of Fleet Complete. Forward-looking statements involve significant known and unknown risks, uncertainties and
other factors, which may cause their actual results, performance or achievements to be materially different from the future results, performance or achievements expressed or
implied by such forward-looking statements. All statements other than statements of historical fact are statements that could be forward-looking statements. Most of these
factors are outside the Company’s control and are difficult to predict. The risks and uncertainties referred to above include, but are not limited to, risks related to: (i) the
Company’s ability to realize all of the anticipated benefits of the business combination with MiX Telematics and the acquisition of Fleet Complete, and the potential challenges
associated with the ongoing integration of the businesses; (ii) global economic conditions as well as exposure to political, trade and geographic risks, including tariffs and the
conflict in the Middle East; (iii) disruptions or limitations in the Company’s supply chain, particularly with respect to key components; (iv) technological changes or product
developments that may be more complex, costly, or less effective than expected; (v) cybersecurity risks and the Company’s ability to protect its information technology systems
from breaches; (vi) the Company’s inability to adequately protect its intellectual property; (vii) competitive pressures from a broad range of local, regional, national and other
providers of wireless solutions; (viii) the Company’s ability to effectively navigate the international political, economic and geographic landscape; (ix) changes in applicable
laws and regulations or changes in generally accepted accounting policies, rules and practices, and (x) such other factors as are set forth in the periodic reports filed by the
Company with the Securities and Exchange Commission (“SEC”), including but not limited to those described under the heading “Risk Factors” in its annual reports on Form
10-K, quarterly reports on Form 10-Q and any other filings made with the SEC from time to time, which are available via the SEC’s website at http://www.sec.gov. Should one
or more of these risks or uncertainties materialize, or should underlying assumptions prove to be incorrect, actual results may vary materially from those indicated or
anticipated by these forward-looking statements. Therefore, you should not rely on any of these forward-looking statements.

2 2 2

2

The forward-looking statements included in this report are made only as of the date of this report, and except as otherwise required by applicable securities law, the
Company assumes no obligation, nor does the Company intend to publicly update or revise any forward-looking statements to reflect subsequent events or circumstances.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits.

Exhibit No. Description
99.1 Press release, dated August 11, 2025.
99.2 Slide presentation, dated August 11, 2025.
104 Cover Page Interactive Data File (embedded within the Inline XBRL document).



https://content.equisolve.net/powerfleet/sec/0001641172-25-022903/for_pdf/ex99-1.htm
https://content.equisolve.net/powerfleet/sec/0001641172-25-022903/for_pdf/ex99-2.htm

SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto
duly authorized.

POWERFLEET, INC.
By: /s/ David Wilson

Name: David Wilson
Title:  Chief Financial Officer

Date: August 11, 2025




Exhibit 99.1

POWER®FLEET®

Powerfleet Drives SaaS Flywheel in Q1 FY2026: 6% Sequential Services Growth, Margin
Expansion, and Strong Progress Towards Achieving its EBITDA Expansion Targets

Quarterly services revenue jumped by 6% sequentially to $86.5 million, increasing from $81.8 million in 04°25.
Total revenue grew by 38% year-over-year to $104.1million driven by strength in services revenue, which increased to a record high of 83% of total revenue.
Adjusted EBITDA increased by 58% to $21.6 million, with adjusted EBITDA margin expanding 260 basis points to 21%.
Gross profit increased year over year by $16.8 million to 356.5 million, with adjusted EBITDA gross margins expanding by 3% to 67%.
The EBITDA expansion program delivered $11 million in annual savings exiting the first quarter of FY26, achieving 60% of the full-year target of $18 million.
FY26 total revenue guidance raised to $430-3440 million from $420-3440 million.

WOODCLIFF LAKE, NJ — August 11, 2025 — Powerfleet, Inc. (Nasdaq: AIOT) reported its financial results for the first quarter ended June 30, 2025.

MANAGEMENT COMMENTARY

“Q1 marked a strong start to FY26 as we delivered profitable growth ahead of expectations, anchored by a standout 6% sequential increase in services revenue,” said Steve
Towe, Chief Executive Officer of Powerfleet. “This performance underscores accelerating adoption of Unity’s Al-driven SaaS solutions and validates the long-term value we’re
creating as we transition deeper into a recurring, high-margin business model.”

“Our Al Video annual recurring revenue (ARR) bookings grew 52% quarter-over-quarter, reflecting robust market demand, particularly through our major indirect channel
partners.” Towe continued. “We also achieved a 14% sequential increase in new logo wins, alongside six-figure ARR deals across 11 diverse industry sectors - clear indicators
that our growth engine is scaling efficiently across verticals.”

“In parallel, we’re driving structural improvements across the business,” he added. “This quarter, services revenue represented a record 83% of total revenue, highlighting our
shift to higher-quality SaaS revenue. We accomplished this while successfully navigating tariff headwinds, accelerating supply chain efficiencies, and executing decisively on

our adjusted EBITDA expansion initiatives. These results reflect our sharpened focus on scaling profitably while building long-term enterprise value.”
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POWERRFLEET®

FIRST QUARTER FY2026 OPERATIONAL AND FINANCIAL HIGHLIGHTS

Powerfleet’s first quarter results underscore the strength of its bold business combination strategy, reflected in accelerated service revenue growth and rapid progress toward
EBITDA expansion targets.

Go-To-Market Momentum
e 11 diverse sectors contributed to ARR wins over $100k.
e Indirect channel partner momentum was strong, with sales success contributing significantly to ARR in Al video bookings surging 52% quarter-over-quarter.

o  Major new strategic sales channel partnership signed with MTN Group, one of the world’s largest network providers, to white label Powerfleet’s portfolio of solutions
to enterprise customers. MTN supports approximately 300 million customers across 16 markets.

Technology and Innovation
o Powerfleet ranked by ABI Research as one of the 7 most innovative global tech companies
o Launched new Al-powered automated risk application to drive top tier quantifiable enterprise safety benefits
e  Announcing Powerfleet will host an Investor Innovation Session showcasing Unity AloT product and technology, in November 2025.
First Quarter Financial Highlights
Total revenue for the first quarter increased 38% year-over-year to $104.1 million, benefiting from the Fleet Complete acquisition and organic growth in recurring services.

Services revenue was particularly strong, rising 53% year-over-year and 6% sequentially to $86.5 million. Services revenue accounted for 83% of total revenue, up from 75%
in the prior year and 79% in the prior quarter, underscoring the continued shift toward high-quality, recurring revenue streams.

The improved revenue mix, combined with strong and stable service adjusted EBITDA gross margins of 75%, contributed to meaningful margin expansion. Adjusted EBITDA
gross margin increased 300 basis points year-over-year to 67%, up from 64% in the same period last year.

Total operating expenses were $58.5 million in the quarter, which included $4.2 million in one-time transaction and restructuring costs. Excluding these items, adjusted
operating expenses totaled $54.3 million.

On an adjusted EBITDA basis, general and administrative expense represented 26% of revenue, a 400 basis point improvement from the prior year, reflecting continued
progress from the Company’s EBITDA expansion program. Sales and marketing expenses increased to 17% of revenue, up 500 basis points year-over-year, in line with planned

reinvestments to drive growth. Research and development expense was 5% of total revenue up from 4% in the prior year.
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POWERRFLEET®

Adjusted EBITDA increased 58% to $21.6 million, up from $13.7 million in the prior year, reflecting contributions from the Fleet Complete acquisition, organic growth, gross
margin expansion and cost synergies net of planned reinvestment in sales and marketing. Net loss attributable to common stockholders was $0.08 per share, compared to $0.21
per share in the prior year, reflecting improved financial performance and an increase in shares outstanding. After adjusting for one-time expenses and amortization of
acquisition-related intangibles, adjusted net income per share was $0.01 compared with $0.00 in the prior year.

Adjusted net debt to adjusted EBITDA was 2.97x, an improvement from the 3.22x at the end of fiscal year 2025. Net debt at quarter end was $234.8 million, consisting of
$35.6 million in cash and $270.4 million total debt.

FULL-YEAR 2026 FINANCIAL OUTLOOK

The company is increasing its financial guidance for revenue, with revenue now expected to be in the range of $430 million to $440million versus the prior guidance of
approximately $420 million to $440 million.

The company is maintaining its annual guidance for:

e Annual adjusted EBITDA, with annual growth of 45% to 55%
e  Adjusted net debt to adjusted EBITDA leverage ratio which is expected to improve from 3.2x as of March 31, 2025, to below 2.25x by March 31, 2026

INVESTOR CONFERENCE CALL AND BUSINESS UPDATE

Powerfleet management will hold a conference call on Monday, August 11, 2025, at 8:30 a.m. Eastern time (5:30 a.m. Pacific time) to discuss results for the first quarter fiscal
2026 ended June 30, 2025, and provide a business update.

Date: Monday, August 11, 2025

Time: 8:30 a.m. Eastern time (5:30 a.m. Pacific time)
Toll Free: 888-506-0062

International: 973-528-0011

Participant Access Code: 321752

The conference call will be broadcast simultaneously and available for replay here. Additionally, both the webcast and accompanying slide presentation will be available via the
investor section of Powerfleet’s website at ir.powerfleet.com.

NON-GAAP FINANCIAL MEASURES

To supplement its financial statements presented in accordance with Generally Accepted Accounting Principles (GAAP), Powerfleet provides certain non-GAAP measures of
financial performance. These non-GAAP measures include adjusted EBITDA, adjusted EBITDA gross margin, adjusted EBITDA gross profit, adjusted EBITDA service
margin, adjusted product margin, adjusted EBITDA operating expenses, adjusted net income per share and net debt. Reference to these non-GAAP measures should be
considered in addition to results prepared under current accounting standards, but are not a substitute for, or superior to, GAAP results. These non-GAAP measures are provided
to enhance investors’ overall understanding of Powerfleet’s current financial performance. Specifically, Powerfleet believes the non-GAAP measures provide useful information
to both management and investors by excluding certain expenses, gains and losses and fluctuations in currency rates that may not be indicative of its core operating results and
business outlook. These non-GAAP measures are not measures of financial performance or liquidity under GAAP and, accordingly, should not be considered as an alternative
to net income, gross margin, gross profit, total debt, cash flow from operating activities or earnings per share as an indicator of operating performance or liquidity. Because
Powerfleet’s method for calculating the non-GAAP measures may differ from other companies’ methods, the non-GAAP measures may not be comparable to similarly titled
measures reported by other companies. Reconciliation of all non-GAAP measures included in this press release to the most directly comparable GAAP measures can be found
in the financial tables included in this press release.




POWERRFLEET®

ABOUT POWERFLEET

Powerfleet (Nasdaq: AIOT; JSE: PWR) is a global leader in the artificial intelligence of things (AloT) software-as-a-service (SaaS) mobile asset industry. With more than 30
years of experience, Powerfleet unifies business operations through the ingestion, harmonization, and integration of data, irrespective of source, and delivers actionable insights
to help companies save lives, time, and money. Powerfleet’s ethos transcends our data ecosystem and commitment to innovation; our people-centric approach empowers our
customers to realize impactful and sustained business improvement. The company is headquartered in New Jersey, United States, with offices around the globe. Explore more
at www.powerfleet.com. Powerfleet has a primary listing on The Nasdaq Global Market and a secondary listing on the Main Board of the Johannesburg Stock Exchange (JSE).

CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS

This press release contains forward-looking statements within the meaning of federal securities laws. Powerfleet’s actual results may differ from its expectations, estimates and
projections and consequently, you should not rely on these forward-looking statements as predictions of future events. Forward-looking statements may be identified by words
such as “expect,” “estimate,” “project,” “budget,” “forecast, may,” “will,” “could,” “should,” “believes,” “predicts,
and similar expressions.

2 < 2 < 2 <

anticipate,” “intend,” “plan,

2 ” <

potential,” “continue,”

These forward-looking statements include, without limitation, our expectations with respect to our beliefs, plans, goals, objectives, expectations, anticipations, assumptions,
estimates, intentions and future performance, as well as anticipated financial impacts of the business combination with MiX Telematics and the acquisition of Fleet Complete.
Forward-looking statements involve significant known and unknown risks, uncertainties and other factors, which may cause our actual results, performance or achievements to
be materially different from the future results, performance or achievements expressed or implied by such forward-looking statements. All statements other than statements of
historical fact are statements that could be forward-looking statements. Most of these factors are outside our control and are difficult to predict. The risks and uncertainties
referred to above include, but are not limited to, risks related to: (i) our ability to realize all of the anticipated benefits of the business combination with MiX Telematics and the
acquisition of Fleet Complete, and the potential challenges associated with the ongoing_integration of the businesses; (ii) global economic conditions as well as exposure to

changes in applicable laws and regulations or changes in generally accepted accounting policies, rules and practices; and (x)_such other factors as are set forth in the periodic
reports filed by us with the Securities and Exchange Commission (SEC), including but not limited to those described under the heading “Risk Factors” in our annual reports on
Form 10-K, quarterly reports on Form 10-Q and any other filings made with the SEC from time to time, which are available via the SEC’s website at http://www.sec.gov.
Should one or more of these risks or uncertainties materialize, or should underlying assumptions prove to be incorrect, actual results may vary materially from those indicated
or anticipated by these forward-looking statements. Therefore, you should not rely on any of these forward-looking statements.

4




POWERRFLEET®

The forward-looking statements included in this press release are made only as of the date of this press release, and except as otherwise required by applicable securities law,
we assume no obligation, nor do we intend to publicly update or revise any forward-looking statements to reflect subsequent events or circumstances.

Powerfleet Investor Contacts
Carolyn Capaccio and Jody Burfening
Alliance Advisors IR
AIOTIRTeam@allianceadvisors.com
Powerfleet Media Contact

Jonathan Bates

jonathan.bates@powerfleet.com
+44 121 717-5360




POWERFLEET, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
(In thousands, except per share data)

Three Months Ended June 30,

2024 2025

Revenues:

Products $ 18,738 $ 17,657

Services 56,692 86,464
Total revenues 75,430 104,121
Cost of revenues:

Cost of products 12,751 13,228

Cost of services 23,031 34,412
Total cost of revenues 35,782 47,640
Gross profit 39,648 56,481
Operating expenses:

Selling, general and administrative expenses 54,782 53,663

Research and development expenses 3,101 4,857
Total operating expenses 57,883 58,520
Loss from operations (18,235) (2,039)
Interest income 304 196
Interest expense, net (2,691) (6,786)
Other expense, net (624) (1,243)
Net loss before income taxes (21,246) 9,872)
Income tax expense (1,053) (362)
Net loss before non-controlling interest (22,299) (10,234)
Non-controlling interest (13) —
Net loss (22,312) (10,234)
Preferred stock dividend (25) —
Net loss attributable to common stockholders $ (22,337) $ (10,234)
Net loss per share attributable to common stockholders - basic and diluted $ (0.21) $ (0.08)
Weighted average common shares outstanding - basic and diluted 107,136 133,313




POWERFLEET, INC. AND SUBSIDIARIES

CONDENSED CONSOLIDATED BALANCE SHEETS

(In thousands, except per share data)

March 31, 2025 June 30, 2025
ASSETS
Current assets:
Cash and cash equivalents $ 44,392 31,196
Restricted cash 4,396 4,447
Accounts receivables, net 78,623 81,482
Inventory, net 18,350 23,892
Prepaid expenses and other current assets 23,319 26,762
Total current assets 169,080 167,779
Fixed assets, net 58,011 62,712
Goodwill 383,146 394,668
Intangible assets, net 258,582 263,745
Right-of-use asset 12,339 11,935
Severance payable fund 3,796 4,097
Deferred tax asset 3,934 3,926
Other assets 21,183 21,920
Total assets $ 910,071 930,782
LIABILITIES
Current liabilities:
Short-term bank debt and current maturities of long-term debt $ 41,632 37,426
Accounts payable 41,599 48,341
Accrued expenses and other current liabilities 45,327 48,755
Deferred revenue - current 17,375 17,116
Lease liability - current 5,076 4,965
Total current liabilities 151,009 156,603
Long-term debt - less current maturities 232,160 232,954
Deferred revenue - less current portion 5,197 5,133
Lease liability - less current portion 8,191 7,994
Accrued severance payable 6,039 6,754
Deferred tax liability 57,712 57,387
Other long-term liabilities 3,021 3,077
Total liabilities 463,329 469,902
STOCKHOLDERS’ EQUITY
Preferred stock — —
Common stock 1,343 1,343
Additional paid-in capital 671,400 673,253
Accumulated deficit (205,783) (216,017)
Accumulated other comprehensive loss (8,850) 13,669
Treasury stock (11,518) (11,518)
Total stockholders’ equity 446,592 460,730
Non-controlling interest 150 150
Total equity 446,742 460,880
Total liabilities and stockholders’ equity $ 910,071 930,782




POWERFLEET, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
(In thousands)

Three Months Ended June 30,

2024 2025
Cash flows from operating activities
Net loss $ 22,312)  $ (10,234)
Adjustments to reconcile net loss to cash (used in) provided by operating activities:
Non-controlling interest 13 —
Inventory reserve 257 193
Stock based compensation expense 5,929 1,853
Depreciation and amortization 10,335 16,031
Right-of-use assets, non-cash lease expense 760 974
Derivative mark-to-market adjustment — 104
Bad debts expense 1,993 1,856
Deferred income taxes 1,021 3,157)
Shares issued for transaction bonuses 889 —
Lease termination and modification losses — 59
Other non-cash items 482 (513)
Changes in operating assets and liabilities:
Accounts receivables (6,973) (2,391)
Inventories (624) (4,733)
Prepaid expenses and other current assets (1,518) (1,284)
Deferred costs (1,789) (2,730)
Deferred revenue (142) (420)
Accounts payable, accrued expenses and other current liabilities 4,993 9,637
Lease liabilities (927) (881)
Accrued severance payable, net 2) 357
Net cash (used in) provided by operating activities (7,615) 4,721
Cash flows from investing activities:
Acquisition, net of cash assumed 27,531 —
Proceeds from sale of fixed assets — 16
Capitalized software development costs (2,308) (3,724)
Capital expenditures (5,586) (8,114)
Net cash provided by (used in) investing activities 19,637 (11,822)
Cash flows from financing activities:
Repayment of long-term debt (493) (1,341)
Short-term bank debt, net 4,161 (5,428)
Purchase of treasury stock upon vesting of restricted stock (2,836) —
Payment of preferred stock dividend and redemption of preferred stock (90,298) —
Cash paid on dividends to affiliates (4) —
Net cash used in financing activities (89,470) (6,769)
Effect of foreign exchange rate changes on cash and cash equivalents (823) 725
Net decrease in cash and cash equivalents, and restricted cash (78,271) (13,145)
Cash and cash equivalents, and restricted cash at beginning of the period 109,664 48,788
Cash and cash equivalents, and restricted cash at end of the period $ 31,393 $ 35,643
Reconciliation of cash, cash equivalents, and restricted cash, beginning of the period
Cash and cash equivalents 24,354 44,392
Restricted cash 85,310 4,396
Cash, cash equivalents, and restricted cash, beginning of the period $ 109,664 $ 48,788
Reconciliation of cash, cash equivalents, and restricted cash, end of the period
Cash and cash equivalents 30,242 31,196
Restricted cash 1,151 4,447
Cash, cash equivalents, and restricted cash, end of the period $ 31,393 $ 35,643
Supplemental disclosure of cash flow information:
Cash paid (received) for:
Taxes $ 41 $ 873
Interest $ 3,057 $ 5,994
Noncash investing and financing activities:
Common stock issued for transaction bonus $ 9 $ —
Shares issued in connection with MiX Combination $ 362,005 $ —




POWERFLEET, INC. AND SUBSIDIARIES

RECONCILIATION OF GAAP TO ADJUSTED EBITDA FINANCIAL MEASURES

Net loss attributable to common stockholders
Non-controlling interest

Preferred stock dividend

Interest expense, net

Other expense, net

Income tax expense

Depreciation and amortization

Stock-based compensation

Foreign currency losses
Restructuring-related expenses

Derivative mark-to-market adjustment
Recognition of pre-October 1, 2024 contract assets (Fleet Complete)
Acquisition-related expenses
Integration-related expenses

Adjusted EBITDA

(In thousands)

Three Months Ended June 30,

2024
(22,337) (10,234)
13 —
25 —
2,916 6,590
— 23
1,053 362
10,335 16,031
5,929 1,853
109 1,161
1,198 2,442
— 104
— 1,503
14,494 1,130
— 675
13,735 21,640




POWERFLEET, INC. AND SUBSIDIARIES

RECONCILIATION OF GAAP TO NON-GAAP NET INCOME FINANCIAL MEASURES

(In thousands)

Three Months Ended June 30,

2024
Net loss $ 22,312)  $ (10,234)
Incremental intangible assets amortization expense as a result of business combinations 2,995 5,830
Stock-based compensation (non-recurring/accelerated cost) 4,693 —
Foreign currency losses 109 1,161
Income tax effect of net foreign exchange losses (747) (496)
Restructuring-related expenses 1,198 2,442
Income tax effect of restructuring costs (103) (66)
Derivative mark-to-market adjustment — 104
Acquisition-related expenses 14,494 1,130
Integration-related expenses — 675
Inventory rationalization and other — 415
Non-GAAP net income $ 327 $ 961
Weighted average shares outstanding 107,136 133,313
Non-GAAP net income per share - basic $ 0.00 $ 0.01
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Products:
Product revenues
Cost of products
Products gross profit
Products gross profit margin
Depreciation and amortization
Adjusted products gross profit
Adjusted products gross profit margin
Services:
Services revenues
Cost of services
Services gross profit
Services gross profit margin
Depreciation and amortization
Adjusted services gross profit
Adjusted services gross profit margin
Total:
Total revenues
Total cost of revenues
Total gross profit
Total gross profit margin
Depreciation and amortization

Adjusted total gross profit

Adjusted total gross profit margin

POWERFLEET, INC. AND SUBSIDIARIES
ADJUSTED GROSS PROFIT MARGINS
(In thousands)

Three Months Ended June 30,

2024 2025

$ 18,738 $ 17,657

12,751 13,228

$ 5,987 $ 4,429
32.0% 25.1%

$ — $ —

$ 5,987 $ 4,429
32.0% 25.1%

$ 56,692 $ 86,464

23,031 34,412

$ 33,661 $ 52,052
59.4% 60.2%

$ 8,729 $ 13,241

$ 42,390 $ 65,293
74.8% 75.5%

$ 75,430 $ 104,121

35,782 47,640

$ 39,648 $ 56,481
52.6% 54.2%

$ 8,729 $ 13,241

$ 48,377 $ 69,722
64.1% 67.0%




POWERFLEET, INC. AND SUBSIDIARIES
NON-GAAP EXPENSE RATIOS
(In thousands)

Three Months Ended June 30,

2024 2025
Total revenues $ 75,430 $ 104,121
Selling, general and administrative expenses
Selling, general and administrative expenses 54,782 53,663
Restructuring-related expenses (1,198) (2,442)
Acquisition-related expenses (14,494) (1,130)
Integration-related costs — (675)
Depreciation and amortization (1,606) (2,790)
Stock-based compensation (5,929) (1,853)
Non-GAAP selling, general and administrative expenses 31,555 44,773
Non-GAAP sales and marketing expenses 9,052 17,958
Non-GAAP general and administrative expenses 22,503 26,815
Non-GAAP selling, general and administrative expenses $ 31,555 $ 44,773
Non-GAAP sales and marketing expenses as a percentage of total revenue 12.0% 17.2%
Non-GAAP general and administrative expenses as a percentage of total revenue 29.8% 25.8%
Research and development expenses
Research and development incurred $ 5,213 $ 8,559
Research and development capitalized 2,112) (3,702)
Research and development expenses $ 3,101 $ 4,857
Research and development incurred as a percentage of total revenues 6.9% 8.2%
Research and development expenses as a percentage of total revenues 4.1% 4.7%
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POWERFLEET, INC. AND SUBSIDIARIES
ADJUSTED OPERATING EXPENSES
(In thousands)

Three Months Ended June 30,

2024 2025
Total operating expenses $ 57,883 $ 58,520
Adjusted for once-off costs

Acquisition-related expenses 14,494 1,130
Integration-related costs — 675
Stock-based compensation (non-recurring/accelerated cost) 4,693 —
Restructuring-related expenses 1,198 2,442
20,385 4,247

Adjusted operating expenses $ 37,498 $ 54,273
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Important Disclaimers

The contents of thiz presentation are not to be canstrued as legal, regulatory, business, accounting or fax advice. You should consult your cwn atfamey, business advizor, accountant and fox advisor as fo
legal, reguiatony, business, accounting and tax advice, This presentation has been prepoared exclusively for the intemal confidential use of fhe recipient only, This presentation is confidentfial, Any
reproduciion of distribution of this presentaticn, inwhale or in part, or the disclosure of the cantents hereof, without the prior written cansent of Powerfleet, Inc. [*Powerfleet™), is prohicited.

Forward Looking Statemsnts

This presentation includes “forward-locking” statements within the meaning of Secfion 274 of the Securities Act of 1933, as amended (the “Securfies Act”], and Section 21E of the Securities Exchange Act of
1934, as amended (the “Exchange Act”), Forward-locking statements invalve substantial rsks, known or unknewn, and uncertainties that may cowse actual resulls o differ materially from future resulls or
cutcomes expressed or implisd Dy such forword-looking statements. Forward-locking statements generally relates to future events or Powerflest's futurs financial or operating performance. The fallowing
words, when used, are infended to identify forward-looking staternents: “anficipate,” "believe," “could,” “estimate,” “expect,” “infend,” "may.” “might,"” “plan," “project,” “target,” “result,” “should,™ “will,"
and similar expressions which do not relate solsly to historical matters, Powerfleet coulions investars that any forward-leoking statements in this presentation are based on management's belisfs and on
assurmplions mode by, ond information curently available to, monagement. Such statements are subject to risks, uncertainties and assumptions and are not guarantees of future performance, which may
b aaffected by known and unknawn risks, trends, uncerlainhies and factes thal are beyond Powerlleel's contral. Some of the ks and uncenainties thal may cause Powerlleal's aclual resulls, performance
or achisvernents to differ materially from those expressed or implied by forward-locking statements are more fully described in Powerfleet's filings with the Secwifies and Exchange Commission, including
under the caption “Risk Factons™ in Powerfleet's perodic reparts. Moreover, Powerfleet operates in a rapidly changing enviro niment. New risk factors emerge from time to fime and it i not possible far
maragemeant to predict all sueh risk factors, nor can Powerfleet assess the impact of all such risk factors on its business or the extent fo which any foctor, or combination of factars, may cause actual results
o differ maoterially from thase contained in any forward-locking statements, Powerfleet coutions vou that, while farword-looking statements reflect Powerfleet's good faith belisfs when it makes them, they
are nol guarantees of fulure pedormance and are impacted by actual events when they occur affer Pawerfleet make such stafements.

Powerfleet cautions you that vou are not to ploce undue reliance on any forward-ooking statements, Forward-looking statements speak only a3 of the dote of this presentation, Consequently, you should
corsider forward-looking staternents only os Powerfleet's current plans, estimates and beliefs. Powerfleet does not undertake and expressly disclaims any obligation to updote or revise foreard-looking
satements, including those set forlnin this presentation, 1o reflect any new evants, information, events or any change in condifions or cireumstances unless reguired by law, Except as may be sl forthin g
definitive agreement, if any, or in any presy solicitation materak, if any, Powsrfleet mokes ne representations orwomanties regording the proposed transacfion discussed in this presentation,

Industry / Market Gata

In this presentation. Fowerflest relies on and refers to certain information and stotistics regarding the markets and industries in which Powerfleset competes, Such information and statistics are based on
Powerfieet's monogement's esfimates and/or obtoined from third-party sources, including indusiry publicofions, reports by miarket research firms and campany filings. s well as from research reporis
preparsd for other purposes, Whils Powerflest bealieves such third-party information is reliable, there can be no assurance as to the accuracy or completensass of the indicated information.

Tradermnorks

This presantation may contain radermarks, service marks, frade names and copyiahls of ofher companies, which are the property of their respective owners, and Powerfleat™s use theraof does not imgly an
affiiafion with, or endorsement by, the cwners of such trademarks, service marks, frode nomes and copyrights. Solely for convenience, some of the trademarks, service marks, trade nomes and copyrighis
refered to in this presentation may Be lsted withaut the T, © or @ symiools, but Powerfleet will assert, fo the fullest extent under applicable low, the dgnts of the applicable owners, if any, to these
frademarks, service marks, frades names and copyrights,

POWERR®FLEET®
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Important Disclaimers (Cont’d.)

Mo Offer or Solicitafion

This presentation does not consfitute an offer to sell or the seliciiation of an offer fo buy any securities, ar a solicitation of any vote or approval, nar shall there be any sale of securities in any jurisdiction in
which such offer, solicitation or sale would be unlawful prior to registrafion or gualificaticon under the securities lows of any such jurisdiction.

Firancial Information: Nor-GAAP Financiol Measures: Use of Projections

Some of the financial information ond dota contained in this Presentation, such s EBITDA ond Adjusted EBITDA, hos not been prepared in occordance with United Stotes generally accepted accounting
principles ("GAAP"). Thase non-GAAP maasuras, and other measures thal are calculated using such non-GAAPR measures, are an addition, and net d substitute for or supenor o measuras of financial
performance prepared in accordonce with GAAP and should not be corsidered in isalation or as an alternative to operating income, net incems or any other performance measures derivedin
accordance with GAAP. "EBITDA" s defined s Met incame [loss] befare interest expense (net of interest income), Income fax expense [benefit], and Depreciation and amaortization exgense. Adjusted
ERITDA is defined as ERITDA (a3 defined above), excluding equity-based compensalion expends, nor-controlling interest, preferred stock dividend and accretion, as well as certain non-recurmng items fhat
Powerflest doss not believe direcily reflect its core eperations and may not be indicative of Powerfleet's recuring business coerations; Adjusted EBITDA for projected perods referenced in this Presentation
includes management estimates for incremental costs assaciated with being o publicly-traded comgany.

Powerflest belisves these non-GAAP measures of financial results, including on o forword4ooking basis, provide useful information to management and irvestors regarding certain financial and business
trends reloting to Powerfleet's finoncial condition ond results of operctions. Powerfleet's manogement uses these non-GAAP measures for o varety of purgases, ond for budgeting and plonning purgoses.
Fowerflee! believes that the use of these non-GAAP financial measures provides an additional teal for investars 1o use in evalualing projected operaling results and frends in ond in comparning Powerfleet's
financial mecsures with ather similar companies, mony of which present similar non-GAAP financiol measures fo investors. Management of Powerfleet does not consider these non-GAAP measures in
solation or as an allemative to financial measures determined in accordance with SAAP.

There are a number of limitations related to the vse of these non-GAAR measures and their nearest GAAFP equivalents. For example, other companies may calculate non-GAAP measures differently, or moy
use other measures to coloulote their financial cerformance, ond therefore Powerfleet's non-GasP mecsures moy not be direcily comparable to similarly tifled measures of other companies. In addition,
alternative versions of these non-GAAF measwes may be presented in the future in filings with the SEC related to the fransactions described herein.

This presentaticn aka confains certain financial forecosts, including projecied annual revenue, gross prafit and adjusted EBITDA. Neither Powerfleet’s nor Fleet Complete's independent quditors hove
sudied, reviewed, compiled or performed any procedures with respact to the projections for the purpose of their inclusionin this presentation, and occordingly, neither expresses an opinion or provides any
other form of assurance with respect thereto for the purpose of this presentation. These projeciions are for illustrative purpeses only and should not be relied vpen as being necessarily indicative of future
results. In this presentation, cerfain of the cbove-mentioned projected infarmation has een provided for purpeses of praviding comparisans with historical dofa. The assumpticns and estimctes underying
the prospective financial information are inherently uncertain and cre subject to o wide variety of significant business, economic and competitive risks and uncerainties that could cause actual results to
differ moterially from fthase cantained in the praspecfive financial informaticn. Prajeciions are inherently uncertain due 1o o number of foctors cutside of Powerfleet's or Fieet Complete’s contrel. While all
financial projections, esfimates and targets are necessarily speculative, Powerfleet and Fleet Complete believe that ihe praparation of prospective financial informafion involves increasingly higher levels of
uncertainty ihe further out the projection, estimate or torget extends from the date of preparafion, Accordingly, there can be no assurance fhof the prospective results are indicative of fulure performance
of the combined company ofter the Transaction or that actual results will not differ matericlly from those presented in the prospective finoncial informafion. Inclusion of the prospective financial inforction
in this presentation should not be regarded as a representalion by any persan thal the resulls contained in the prospective financial information will be ochieved.
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Q1FY26

QUARTERHIGHLIGHTS




POWER®FLEET"®

SOLID Q1 FINANCIAL RESULTS

Expanding SaaS revenue, enhanced gross margin & AEBITDA, and improved net debt performance

Total revenue increased YoY Sequential services revenue growth AEBITDA increased YoY
g

38% 6% +58%

to $104.1M now 83% of total revenue to $21.6M

AEBITDA gross margins, Al shice s marans Net debt to EBITDA ratioimprovedto

67%, 76% 2.97X

increased from 64% YoY vs. 3.17x in prior quarter




POWER®FLEET®

GO TOMARKET MOMENTUM Q1FY26

Cross-sell and new logo momentum driving wins, high value solution growth, and continued pipeline momentum

11 Diverse Sectors

Contributed Marquee 14% 52% 24%
Wins >$1 OOK AR R Increase innew logo wins Increase in Al video ARR bookil . Increase of in-warehouse

sequentially QoQ: previous guarter, driven by indirect recurring revenue YoY
175+ B2B customers channel partners

19% 28%

Mini Increase in ARR pipe build Sequential increasein
Manufacturing ws. prior quarter pipeline with major channel

Finance partners in North America




KEY Q1 ENTERPRISE WINS

Strategic deals driven by differentiated Unity solutions and increasingly effective sales muscle

fmi. =% _
- | o 18 ‘ ‘ 1 4
US Fortune 500 International US National US Fortune 500
Manufacturing Leader Agriculture Company Logistics Company Rental & Leasing Leader

US Fortune 500
Food & Beverage Leader

$750K+ $700K+ $500K+ $500K+ $400K+

TCV TCV TCV TCV TCV




By working with Powerfleet, we are now entering a
new space, providing an end-to-end value
proposition for enterprises who rely on mobile assets
at the core of their businesses.

We can now offer leading edge solutions for
operational efficiency, safety, help organizations to
continuously improve the management of their entire
business processes.”

Sudipto Moitra, GM of ICT Enterprise Busingss, MTIN

MTN Business is a highly trusted partner for enterprise
digital transformation, providing world class loT, cloud,
and connectivity solutions.

New Major Sales Channel

POWERFLEET AND ONE OF THE
WORLD'S LARGEST MOBILE
NETWORK OPERATORS, MTN
BUSINESS, PARTNERTO
ACCELERATE ENTERPRISE IOT
ADOPTION

One of the world's
largest network
operators

Market-wide Al Video
enterprise adoption drive

$7.4B

annual revenue

#1 Most admired

Africanbrand

297M

customers




Key New Logo Win

SIXT Rental

*  Digital transformation of rental operations through
leveraging operational datainteligence at scale

*  Automated security and control data workflows

*  Fuel energy,and cost efficiency Al-powered insights

+  Automated operational accountability across non-
rentedvehicles

Large Scale Operation-Wide
Deployment

Al-Powered Control Over Costs,
Productivity, and Accountability

POWERRFLEET®

Empowering SIXT Mexico to shift fromreactive
oversight to proactive, Al-powered control-
unlockingimmediate gains in efficiency,
productivity, and accountability.

Unity-Led Digital Transformation

By deploying Unity's advanced SaaS-based data capabilities, SIXT Mexico will
gain unmatched predictable control over asset usage, streamline operations, and
drive measurable cost reductions.

The agreement originated frem a customer referral, underscoring Powerfleet's
growing reputation for delivering real-world outcomes through AloT innovation. As
Powerfleet scales across the Americas, this deployment exemplifies Unity's ability
to deliver enterprise-grade visibility and control to forward-thinking operators.




Data Highway Win

Powerfleet has exceeded all our expectations.

FOIEY ECI U|pment = US Unity has significantly enhanced our ability to maintain
and manage our mixed-brand assets. Powerfleet’'s

«  Agnosticingestionof multiple OEM brands responsiveness and industry knowledge has provided

+  Consolidated, harmonized data for consumption us with the support we expect froma top-tier strategic

»  Single pane of glass view across entire operation AloT partner, resulting in decreased maintenance costs

*  Preventative maintenance efficiency use case and more efficient operations.

We're excited to continue our work with them and to
collaborate on future solutions that will help solve our
toughest challenges.”

Mark Schulke, Equipment SelutionsManager atfeley Equipme

17 Locations Across US

Foley had been using a solution that was not OEM-agnostic. As a result of the
data from these devices not being connected, they were missing critical
preventative maintenance procedures including oil changes, which typically need
to be performed every 250 hours.

300/0 Decrease in Malrltel'lal'lce COStS This led Foley to Unity: a solution capable of ingesting, harmonizing, and
simplifying data from various sources, irrespective of OEM, to drive performance
improvement for its assets and customers.




Global Customer ROI at Scale

HOLCIM GLOBAL UNITY SAFETY SUCCESS STORY

~9,000 18

Vehicles Under Management GOI_I ntries

83% 1.25BN+

Reductionin Miles Driven
Critical Safety Events per Annum

Helcimis a global leader in sustainable building solutions, enabling the development of greener cities, smarter
sbusinessstrategy. The
ircular economy
that uses industrial processes and economic activities that are restorative or regenerative by design.

As a forward-thinking organisation, Holcim has achieved remarkable results in reaching and exceedingits
safety targets, which also hav ficialimpact onits sustainability performance. Holcim's Road Safety
Programm : beensingled out as one of the world's best examples and received international recognition,
acknowledging ntribution to making roads across the world safer and cleaner.

POWER®FLEET®

el AbeT

Part of our road safety strategyis
giving our drivers the knowledge to
make the right decisions behind the
wheel.

Trustworthy datais essential to
providing constructive feedback to
them so thatthey can make the

necessary changes while driving.

Powerfleet has helpeduswitha
harmonized approach todata
consolidation which has enabled us to
improve our road safety performance
globally.”

Astrid van der Burgt




UNIFIED OPERATIONS DRIVING DIGITAL TRANSFORMATION *

Unifying & Digitally Transforming Mission-Critical
Shipment Processes For a Global Transport Leader

Mission-Critical Automated Shipment Execution
$4 ARPU Uplift

This international transgortation leader nesded to automate &
orchestrata their fundamental transportation process batween
planning (ERF), extecution (TMS), and driver safety application.

Unity acts &8 the middleware brain between the ERP, TMS, and
isibility systems - erchestrating workflows, unifying shipment data, &
contastualizing driver performanca on & per-order basis.

CUSTOMER IMPACT
+  Real-time shipment execution
+  Fully auditable shipmant flows
+  Operational automation

Business
Process
Camparny

Mobile
Assets
Yehicle

OWERRFLEET"

Peapls Pamered AlsT

Unifying Training & Certification Processes to Ensure
Safe Equipment Usa For US Automotive Leader

100% Automated Compliance
$8 ARPUUpIift

This awtomative leader was streggling with unauthorized wse of

farkliftz & wasted time on the warehouse flacr waiting for manual

credentizl authorization. They needed to link training, certification,
and authorization records digitally with use of equipment.

Unity autemated date fiows from the custemer's HRIS, LMS, and 0T
devices to autornate every access credential decision in real time.

CUSTOMER IMPACT
100% credential compliance:

Reallime autemated decisioning
= Full audit visibsity

-

Performance
Management

Payrall
2
A&
Human
Operator
Employee

Cormpliance:
Hours
Communi-
cation







POWER®FLEET"®

STRONG SAAS RECURRING REVENUE GROWTH

Service Revenue Service Revenue as % of Total Revenue

6% sequential revenue growth 83% service revenue record in Q1FY26

-~
-
-

-
6% growth -~ $86.5M
-~

83%
-
-~
S 79%
-~
-
-~
-
-
-~
- . o,
P - 75%
- $81.8M I

Q4FY25 Q1FY26 Q1FY25 Q4FY25 Q1FY26




POWER®FLEET"

EXPANDING AND PROFITABLE GROWTH

Revenue EBITDA

38% total revenue growth year-on-year 58% increase in adjusted EBITDA year-on-year

~$104M ~$21.6M

$75.4M

F15.TM

Q1FY25 Q1FY26 Q1FY2s Q1FY26




POWER®FLEET®

KEY PRO FORMA AEBTIDA EXPENSE TO REVENUE RATIOS

Presented E:Rs exclude depreciation, amortization, stock-based compensation and one time transaction, restructuring and integration costs

N
AEBITDA Gross Margin AEBITDA Opex E:Rs
75% T6%
30%
4% 67%
26%
17%
32%
25% Ll

I I I ) i
Total Service Product G&A S&EM R&D Gross

mQIFY25 mQ1FY26 #2501 w2601

Note: Reported EBITDA margin benefits from “Recognition of Pre October 1, 2024, Contract Assets (Fleet Complets)”, Contributes~2% to EBITDA margin




POWER®FLEET'

NET DEBT TO EBITDA RATIO:
Q1 TRACKING TO AFULL TURN IMPROVEMENT IN FY26

Adjusted Net Debt will increase by
Guiding Net Debt to EBITDA to improve b20M in 1H'28 with up front investments
from ~3.25 times at year end FY25 to in synergy re on costs; back-
less than 2.25 times at year end FY28 system investr 5, and the settlement of
FY¥25 incentive comp

Net debt is forecast to improve by
~$30M in 2H'26 with a sharp decline in
upf investments and working capital
recovery, coupled with EBITDA growth

YE FY'25 Q1 FY'26 YE FY'26

Mote*: Adjusted net debt of $229M captures final payment of transaction fees settled in Q1'26. Unadjusted net debt is $225M







STRONG PROGRESS IN TRANSFORMATION INITIATIVES IN QI

ENHANCED
DEMAND GENERATION

SUCCESSFULLY
NAVIGATED

SUBSTANTIALLY
RAMPED UP

COMPLETED
WAVE 1

ACTIONED EBITDA
SAVINGS

$11M

Annualized savings

actioned in Q1 FY26

of $18M committed
for FY26

POWERRFLEET®

Transformation
to One Platform

Business systems
harmonization, focused
on unified sales
enablement & visibility
across the sales org

Expanded
Business
Development

Program with Fortune
500 demand
generation expert

Tariff
Mitigation

Through supply
chain evolution

Partner
Management

To manage
demand from 3™
party partnerships




EBITDAINQ1FY26 ACTIONED
$11M IN ANNUALIZED SAVINGS OF
$18M COMMITTED FORFY26

GLOBAL ORGANIZATION STRUCTURE

Implement lean global org structure focused on high performance
execution

Streamlined decision-making and simplification of operating model
$7M actioned in Q1

VENDOR SPEND REDUCTION

Rationalize vendor base through strategic provider consolidation
Simplify product architecture and minimize hardware variants
$4M actioned in Q1

FIELD SERVICES MARGIN

Standardize field service model to reduce cost to serve

Optimize tooling and staffing models across in-house & third-party
coverage

$1.5M to be actioned in FY26

ORGANIZATION RATIONALIZATION

Continue to drive organization efficiency and centralization of key
functions in affordable geographies

Strategic outsourcing to support flexible scale and growth

$5.5M to be actioned in FY26

POWER®RFLEET"®

EBITDA SAVINGS

S7TM
Remaining
To Be Actioned
InRest of FY26
Actioned $11M

of Annualized
Savings
inQ1




UNITY IS THE MARKET’S KEY |

TODIGITAL TRANSFORMATION

POWER®FLEET® —
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POWERQFLEET®

reedd AlcT

Introducing

Mike Powell

= Chief Innovation Officer, Powerfleet




Global Tech Innovation Award The evaluation confirms the Unity platform's ability to deliver rapid ROI, enterprise-grade
modularity, Al-driven value, including Aura — Unity's generative Al assistant, and

device-agnostic connectivity - true digital transformation at scale.

2025 Award

YOy TOP7INNOVATIVE GLOBAL
POWERFLEET RANKED WS . companiEs
BY ABIRESEARCH AS 4
ONE OF THE 7 MOST PP
INNOVATIVE GLOBAL
TECH COMPANIES

VERTIV LITMUS

"Our 2025 Competitive
Rankings highlight those top

seven future-ready firms that “Only a select few technology companies can truly claim
blend technical excellence that innovation is embedded in their corporate DNA. Many

with visionary execution." others follow the trail blazed by industry giants, striving to
: replicate their success.”— ABl Research

—— ABI Research




Q1 FY26

AUTOMATED Al
RISK INTERVENTION
SAAS MODULE FOR
ADVANCED DRIVER
SAFETY LAUNCHED

Companies are overwhelmed by video data but
starved for actionable insight. Our automated Al risk
intervention module delivers the breakthrough the
market has been asking for: automated real-time risk
assessment targeted at preventing incidents before
they happen, not just after the fact.”

This new application combines machine vision Al and agentive Al to automate the risk analysis, scoring
and predictive incident prevention process, with elite accuracy and eliminates unnecessary manual video
review.

Al-Powered Enterprise Application Driving:
95% Reduction in Fatigue and Distraction Alerts

80% Reduction in Manual Video Review

Top Tier Quantifiable Safety Gains

Lower Insurance Costs & Faster Claims Resolution

W Ry o g 8 o4t et

B gy vy v
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Announcing Powerfleet Investor 2025

Unity AloT Innovation Showcase
November 2025 - Details Coming Soon
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Final Comments
and

Q&A
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