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Item 2.02. Results of Operations and Financial Condition.

On June 16, 2025, Powerfleet, Inc. (the “Company”) issued a press release regarding financial results for the fiscal year ended March 31, 2025. A copy of the press
release is being furnished as Exhibit 99.1 to this Current Report on Form 8-K.

Item 7.01. Regulation FD Disclosure.

As previously announced, the Company will hold a conference call on June 16, 2025 at 8:30 a.m. Eastern time (5:30 a.m. Pacific time) to discuss the financial results
for the fiscal quarter and fiscal year ended March 31, 2025 and provide a business update. The slide presentation that will accompany the conference call is being furnished as
Exhibit 99.2 to this Current Report on Form 8-K.

The information in this report is being furnished pursuant to Items 2.02 and 7.01 of Form 8-K. In accordance with General Instruction B.2. of Form 8-K, the
information in this report, including Exhibits 99.1 and 99.2, shall not be deemed “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended, or
otherwise subject to the liability of that section, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended, except as may be
expressly set forth by specific reference in such a filing.

Cautionary Note Regarding Forward-Looking Statements

This report, including Exhibits 99.1 and 99.2, contains forward-looking statements within the meaning of federal securities laws. The Company’s actual results may
differ from its expectations, estimates and projections and, consequently, you should not rely on these forward-looking statements as predictions of future events. Forward-
looking statements may be identified by words such as “expect,” “estimate,” “project,” “budget,” “forecast,” “anticipate,” “intend,” “plan,” “may,” “will,” “could,” “should,”
“believes,” “predicts,” “potential,” “continue,” and similar expressions. These forward-looking statements include, without limitation, the Company’s expectations with respect
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to its beliefs, plans, goals, objectives, expectations, anticipations, assumptions, estimates, intentions and future performance, as well as anticipated financial impacts of the
business combination with MiX Telematics and the acquisition of Fleet Complete. Forward-looking statements involve significant known and unknown risks, uncertainties and
other factors, which may cause their actual results, performance or achievements to be materially different from the future results, performance or achievements expressed or
implied by such forward-looking statements. All statements other than statements of historical fact are statements that could be forward-looking statements. Most of these
factors are outside the Company’s control and are difficult to predict. The risks and uncertainties referred to above include, but are not limited to, risks related to: (i) future
global economic and business conditions, including the effect of conflicts in certain geographies and the potential imposition of tariffs; (ii) integration of the Company’s, MiX
Telematics’ and Fleet Complete’s businesses and the ability to recognize the anticipated synergies and benefits of the transactions with MiX Telematics and Fleet Complete; (iii)
the commercial, financial, reputational and regulatory risks to its business that may arise as a consequence of operating across multiple geographies; (iv) disruptions in its
global supply chain or failures by subcontractors; (v) the loss of any of its key customers or reduction in the purchase of our products by any such customers; (vi) reliance on
third-party channel partner relationships; (vii) our inability to adequately protect its intellectual property; (viii) changes in technology or products, which may be more difficult
or costly, or less effective, than anticipated; (ix) potential breaches of its information technology systems; (x) its ability to obtain additional capital to fund its operations; and

(xi) such other factors as are set forth in the periodic reports filed by the Company with the Securities and Exchange Commission (“SEC”), including but not limited to those
described under the heading “Risk Factors” in its annual reports on Form 10-K, quarterly reports on Form 10-Q and any other filings made with the SEC from time to time,
which are available via the SEC’s website at http://www.sec.gov. Should one or more of these risks or uncertainties materialize, or should underlying assumptions prove to be

incorrect, actual results may vary materially from those indicated or anticipated by these forward-looking statements. Therefore, you should not rely on any of these forward-
looking statements.

The forward-looking statements included in this report are made only as of the date of this report, and except as otherwise required by applicable securities law, the
Company assumes no obligation, nor does the Company intend to publicly update or revise any forward-looking statements to reflect subsequent events or circumstances.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits.
Exhibit No. Description
99.1 Press release. dated June 16, 2025.
99.2 Slide presentation. dated June 16, 2025.
104 Cover Page Interactive Data File (embedded within the Inline XBRL document).

SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto
duly authorized.

POWERFLEET, INC.

By: /s/ David Wilson

Name: David Wilson
Title:  Chief Financial Officer

Date: June 16, 2025




Exhibit 99.1

POWERQFLEET®

Powerfleet Reports Annual FY2025 Results: A Breakout Year of Strategic Transformation and Scaled Growth
Total revenue growth for fiscal 2025 of 26% to $362.5 million, with ~75% SaaS recurring revenue.
Annual adjusted EBITDA climbed 65% year-over-year to $71 million, with adjusted EBITDA margin expanding 500 basis points to 20%.
04 total revenue increased 42% year-over-year to $103.6 million, with Service revenue increasing 49% to $81.8m, while adjusted EBITDA grew 84% to $20.4 million.
04 total adjusted gross margin exceeded 60%, compared to 53% in the prior year.
Extended Conference Call to be Held at 8:30am ET; Slide Presentation AccessibleHere

WOODCLIFF LAKE, NJ — June 16, 2025 — Powerfleet, Inc. (Nasdaq: AIOT) reported its financial results for the fiscal year and the fourth quarter ended March 31, 2025.
MANAGEMENT COMMENTARY
“Fiscal 2025 was a true milestone year for Powerfleet — a period in which we executed a bold reinvention strategy integrating two major acquisitions in just 12 months, achieved
our organic growth and profitability metrics, and established Powerfleet as a global AloT SaaS leader — with the Unity platform at the center of our customer value creation
strategy,” said Steve Towe, Powerfleet CEO.
“As we enter fiscal 2026, we do so as a stronger, more focused company, by proactively eliminating low-quality and non-strategic revenue from the acquired businesses. Our
go-forward, high-quality revenue streams delivered strong organic growth year-over-year in FY25, with Al video growing more than 20% and in-warehouse safety solutions
growing 17%. While we remain mindful of macroeconomic headwinds, we are confident in expanding our growth in FY26, particularly in the second half, driven by a strong,

expanding pipeline and supported by the resilience of our international operations which grew organically by 13% in FY25.”

Towe added, “With our Unity data highway as the central engine, we’re ready to scale faster, deliver greater value to customers, and continue unlocking the full potential of the
company within the dynamic market we serve.”

FISCAL YEAR 2025 OPERATIONAL AND FINANCIAL HIGHLIGHTS

Powerfleet delivered an accelerated transformation of the business in FY25 - executing an aggressive M&A strategy and unlocking the foundation for scalable, high-margin
growth.

POWERQFLEET®

Full Year Financial Performance Highlights: Pro Forma Basis Reflecting FY’24 MiX Combination Comparatives

e Total revenue increased 26% to $362.5 million, with ~75% derived from high-margin, recurring SaaS revenue - underscoring the successful pivot to a subscription-first
business model.

e Adjusted EBITDA increased 65% year-over-year to $71 million, with adjusted EBITDA margins expanding by 5% to 20%, reflecting disciplined execution, cost synergy
realization and operating leverage.

o The combined business achieved $16 million in annualized cost synergies during FY25, with $11 million flowing through to in-year adjusted EBITDA performance.
Operational Scale and Reach

o  The subscriber base expanded 4x to 2.8 million, positioning Powerfleet among the top three global AloT SaaS providers.

e  Customer base multiplied to 48,000, including over half the Fortune 500 - across 8 verticals primed for cross-sell and upsell opportunities.

e  Sales coverage doubled across North America, Europe, and Australasia. Indirect channel network has tripled to over 320 strategic alliances, including leading global
telcos, vehicle and asset OEMs, and insurance partners.

Go To Market Momentum
e 600+ midmarket and enterprise customer logos were added in FY25, across key verticals such as logistics, food and beverage, automotive, and industrials.

e  Accelerated double-digit organic growth in key strategic solution sets of Al video and in-warehouse safety, alongside 13% year on year growth in international
operations.

e  Sales efforts continued to drive high-value wins, including a major Q4 Unity Al video safety partnership win with a large North American student transportation
company managing 9,000 drivers across 34 states,

e  Exiting the year with 50%+ of all new sales - high value AI video and in-warehouse safety and compliance solutions, representing a significant global sales motion shift
year on year.

Technology and Innovation

e  Unity recognized as the #1 global solution and platform portfolio by ABI Research, reflecting leadership in platform depth, Al maturity, and usability.



e  Quadrupled Unity Data Highway-dedicated engineering headcount to over 400 full time employees, fueling platform innovation
e  Gained momentum and sales traction with device-agnostic, single pane of glass solution
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FOURTH QUARTER 2025 FINANCIAL RESULTS: PRO FORMA BASIS REFLECTING FY’24 MIX COMBINATION COMPARATIVES

Total revenue grew 42% year-over-year to $103.6 million, driven by the Fleet Complete acquisition and Al video solutions. Service revenue rose 49% to $81.8 million while
product revenue grew 23% to $21.9 million, Gross profit increased 42% to $54.8 million. On an adjusted basis, excluding the amortization of acquisition-related intangibles and
post-acquisition inventory rationalization, gross profit rose by $24.0 million, or 62%, to $62.6 million. Adjusted service gross margin expanded significantly, increasing by 7.6
percentage points to 68.8%, after excluding $5.2 million in non-cash amortization.

Adjusted product gross margin also improved, rising to 28.7% from 27.3% in the prior year, after excluding $2.6 million in acquisition-related inventory write-offs. As a result,
total adjusted gross margin exceeded 60%, compared to 53.0% in the prior year.

Operating expenses totaled $61.7 million, including $7.5 million in one-time transaction, integration, and restructuring costs, consistent with the level of one-time expenses
incurred in the prior year. Excluding one-time items, adjusted operating expenses were $54.2 million, up from $37.6 million, with the increase primarily driven by the addition
of Fleet Complete.

Adjusted EBITDA increased 84% to $20.4 million, up from $11.1 million in the prior year, reflecting contributions from the Fleet Complete acquisition, organic growth, gross
margin expansion and cost synergies. Net loss attributable to common stockholders was $0.09 per share, compared to $0.19 per share in the prior year, reflecting improved
financial performance and an increase in shares outstanding. After adjusting for one-time expenses and amortization of acquisition-related intangibles, adjusted net income was
$0.02 per share, up from a loss of $0.01 per share in the prior year.

Net debt at quarter end was $225.0 million, consisting of $48.8 million in cash and $273.8 million total debt. Net debt, adjusted for $3.6 million in unsettled transaction costs,
was $228.6 million, outperforming our year-end guidance of approximately $235 million by $6.4 million.

INVESTOR CONFERENCE CALL AND BUSINESS UPDATE

Powerfleet management will hold a conference call on Monday, June 16, 2025, at 8:30 a.m. Eastern time (5:30 a.m. Pacific time) to discuss results for the fourth quarter and
fiscal year ended March 31, 2025, and provide a business update.

Date: Monday, June 16, 2025

Time: 8:30 a.m. Eastern time (5:30 a.m. Pacific time)
Toll Free: 888-506-0062

International: 973-528-0011

Participant Access Code: 539753

The conference call will be broadcast simultaneously and available for replayhere. Additionally, both the webcast and accompanying slide presentation will be available via the
investor section of Powerfleet’s website at ir.powerfleet.com.

POWER®RFLEET®

NON-GAAP FINANCIAL MEASURES

To supplement its financial statements presented in accordance with Generally Accepted Accounting Principles (GAAP), Powerfleet provides certain non-GAAP measures of
financial performance. These non-GAAP measures include adjusted EBITDA, adjusted gross margin, adjusted gross profit, adjusted service margin, adjusted product margin,
adjusted operating expenses, adjusted net income per share and net debt. Reference to these non-GAAP measures should be considered in addition to results prepared under
current accounting standards, but are not a substitute for, or superior to, GAAP results. These non-GAAP measures are provided to enhance investors’ overall understanding of
Powerfleet’s current financial performance. Specifically, Powerfleet believes the non-GAAP measures provide useful information to both management and investors by
excluding certain expenses, gains and losses and fluctuations in currency rates that may not be indicative of its core operating results and business outlook. These non-GAAP
measures are not measures of financial performance or liquidity under GAAP and, accordingly, should not be considered as an alternative to net income, gross margin, gross
profit, total debt, cash flow from operating activities or earnings per share as an indicator of operating performance or liquidity. Because Powerfleet’s method for calculating the
non-GAAP measures may differ from other companies’ methods, the non-GAAP measures may not be comparable to similarly titled measures reported by other companies.
Reconciliation of all non-GAAP measures included in this press release to the most directly comparable GAAP measures can be found in the financial tables included in this
press release.

ABOUT POWERFLEET

Powerfleet (Nasdaq: AIOT; JSE: PWR) is a global leader in the artificial intelligence of things (AloT) software-as-a-service (SaaS) mobile asset industry. With more than 30

years of experience, Powerfleet unifies business operations through the ingestion, harmonization, and integration of data, irrespective of source, and delivers actionable insights
to help companies save lives, time, and money. Powerfleet’s ethos transcends our data ecosystem and commitment to innovation; our people-centric approach empowers our
customers to realize impactful and sustained business improvement. The company is headquartered in New Jersey, United States, with offices around the globe. Explore more at
www.powerfleet.com. Powerfleet has a primary listing on The Nasdaq Global Market and a secondary listing on the Main Board of the Johannesburg Stock Exchange (JSE).

CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS

This press release contains forward-looking statements within the meaning of federal securities laws. Powerfleet’s actual results may differ from its expectations, estimates and
projections and consequently, you should not rely on these forward-looking statements as predictions of future events. Forward-looking statements may be identified by words
such as “expect,” “estimate,” “project,” “budget,” “forecast,” 7 < < ” “predicts,” “potential,” “continue,”
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anticipate,” “intend,” “plan,” “may,” “will,” “could,” “should,” “believes,



and similar expressions.

POWER®RFLEET®

These forward-looking statements include, without limitation, our expectations with respect to our beliefs, plans, goals, objectives, expectations, anticipations, assumptions,
estimates, intentions and future performance, as well as anticipated financial impacts of our transactions with MiX Telematics and Fleet Complete. Forward-looking statements
involve significant known and unknown risks, uncertainties and other factors, which may cause our actual results, performance or achievements to be materially different from
the future results, performance or achievements expressed or implied by such forward-looking statements. All statements other than statements of historical fact are statements
that could be forward-looking statements. Most of these factors are outside our control and are difficult to predict. The risks and uncertainties referred to above include, but are
not limited to, risks related to: (i) future global economic and business conditions, including the effect of conflicts in certain geographies and the potential imposition of tariffs;
(ii) integration of our, MiX Telematics’ and Fleet Complete’s businesses and the ability to recognize the anticipated synergies and benefits of the transactions with MiX
Telematics and Fleet Complete; (iii) the commercial, financial, reputational and regulatory risks to our business that may arise as a consequence of operating across multiple
geographies; (iv) disruptions in our global supply chain or failures by subcontractors; (v) the loss of any of our key customers or reduction in the purchase of our products by
any such customers; (vi) reliance on third-party channel partner relationships; (vii) our inability to adequately protect our intellectual property; (viii) changes in technology or
products, which may be more difficult or costly, or less effective, than anticipated; (ix) potential breaches of our information technology systems; (x) our ability to obtain
additional capital to fund our operations; and (xi) such other factors as are set forth in the periodic reports filed by us with the Securities and Exchange Commission (SEC),
including but not limited to those described under the heading “Risk Factors” in our annual reports on Form 10-K, quarterly reports on Form 10-Q and any other filings made
with the SEC from time to time, which are available via the SEC’s website at http://www.sec.gov. Should one or more of these risks or uncertainties materialize, or should
underlying assumptions prove to be incorrect, actual results may vary materially from those indicated or anticipated by these forward-looking statements. Therefore, you should
not rely on any of these forward-looking statements.

The forward-looking statements included in this press release are made only as of the date of this press release, and except as otherwise required by applicable securities law, we
assume no obligation, nor do we intend to publicly update or revise any forward-looking statements to reflect subsequent events or circumstances.

Powerfleet Investor Contacts
Carolyn Capaccio and Jody Burfening
LHA Investor Relations

AIOTIRTeam@]lhai.com

Powerfleet Media Contact
Jonathan Bates
jonathan.bates@powerfleet.com
+44 121 717-5360

POWERFLEET, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
(In thousands, except per share data)

Three Months Ended March 31, Year Ended March 31,
2024 2025 2024 2025
Pro Forma
Pro Forma Combined Consolidated Combined Consolidated

Revenues:

Products $ 17,793 $ 21,866 $ 67,665 $ 85,584

Services 55,029 81,772 219,239 276,931
Total revenues 72,822 103,638 286,904 362,515
Cost of revenues:

Cost of products 12,935 18,152 48,316 61,961

Cost of services 21,324 30,723 79,636 106,017
Total cost of revenues 34,259 48,875 127,952 167,978
Gross profit 38,563 54,763 158,952 194,537
Operating expenses:

Selling, general and administrative expenses 41,366 56,839 151,839 204,361

Research and development expenses 3,733 4,904 14,793 16,061
Total operating expenses 45,099 61,743 166,632 220,422
Loss from operations (6,536) (6,980) (7,680) (25,885)
Interest income 627 95 1,480 926
Interest expense (1,410) (5,655) (4,521) (20,330)
Bargain purchase - Movingdots — — 1,800 —
Other expense, net — (202) (266) (1,163)
Net loss before income taxes (7,319) (12,742) (9,187) (46,452)
Income tax (expense) benefit (1,917) 304 (7,014) (4,517)
Net loss before non-controlling interest (9,236) (12,438) (16,201) (50,969)
Non-controlling interest (12) 1) (50 (18)




Net loss (9,248) (12,439) (16,251) (50,987)
Accretion of preferred stock (9,996) — (15,480) —
Preferred stock dividend (1,129) — (4,514) (25
Net loss attributable to common stockholders $ (20,373) (12,439) $ (36,245) $ (51,012)
Net loss per share attributable to common stockholders - basic
and diluted $ (0.19) 0.09 $ 034 $ (0.43)
Weighted average common shares outstanding - basic and
diluted 106,894 132,793 106,894 119,877
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POWERFLEET, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED BALANCE SHEETS
(In thousands, except per share data)
March 31, 2024 March 31, 2025
Pro Forma Combined Consolidated

ASSETS
Current assets:

Cash and cash equivalents 51,091 $ 44,392

Restricted cash 86,104 4,396

Accounts receivables, net 55,008 78,623

Inventory, net 25,800 18,350

Prepaid expenses and other current assets 17,826 23,319
Total current assets 235,829 169,080
Fixed assets, net 48,306 58,011
Goodwill 121,713 383,146
Intangible assets, net 40,444 258,582
Right-of-use asset 11,222 12,339
Severance payable fund 3,796 3,796
Deferred tax asset 3,874 3,934
Other assets 19,090 21,183
Total assets 484,274 $ 910,071
LIABILITIES
Current liabilities:

Short-term bank debt and current maturities of long-term debt 22,109 $ 41,632

Accounts payable 27,174 41,599

Accrued expenses and other current liabilities 33,589 45,327

Deferred revenue - current 12,236 17,375

Lease liability - current 2,648 5,076
Total current liabilities 97,756 151,009
Long-term debt - less current maturities 113,810 232,160
Deferred revenue - less current portion 4,892 5,197
Lease liability - less current portion 8,773 8,191
Accrued severance payable 4,597 6,039
Deferred tax liability 18,669 57,712
Other long-term liabilities 2,980 3,021
Total liabilities 251,477 463,329
Convertible redeemable preferred stock: Series A 90,273 —
STOCKHOLDERS’ EQUITY
Preferred stock — —
Common stock 63,842 1,343
Additional paid-in capital 200,218 671,400
Accumulated deficit (78,516) (205,783)
Accumulated other comprehensive loss (17,133) (8,850)
Treasury stock (25,997) (11,518)
Total stockholders’ equity 142,414 446,592
Non-controlling interest 110 150
Total equity 142,524 446,742
Total liabilities, convertible redeemable preferred stock, and stockholders’ equity 484,274 $ 910,071
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POWERFLEET, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
(In thousands)
Year Ended March 31,

2024

2025




Cash flows from operating activities
Net loss

Adjustments to reconcile net loss to cash provided by (used in) operating activities:

Non-controlling interest
Gain on bargain purchase
Inventory write-downs
Stock-based compensation expense
Depreciation and amortization
Impairment of long-lived assets
Right-of-use assets, non-cash lease expense
Derivative mark-to-market adjustment
Bad debts expense
Deferred income taxes
Shares issued for transaction bonuses
Lease termination and modification losses
Other non-cash items
Changes in operating assets and liabilities:
Accounts receivables
Inventory
Prepaid expenses and other current assets
Deferred costs
Deferred revenue
Accounts payable and accrued expenses
Lease liabilities
Accrued severance payable

Net cash provided by (used in) operating activities

Cash flows from investing activities:
Acquisition, net of cash assumed

Proceeds from sale of fixed assets

Capitalized software development costs
Capital expenditures

Deferred consideration paid

Repayment of loan advanced to external parties

Net cash used in investing activities

Cash flows from financing activities:

Repayment of long-term debt

Short-term bank debt, net

Deferred consideration paid

Purchase of treasury stock upon vesting of restricted stock
Repayment of financing lease

Payment of preferred stock dividend and redemption of preferred stock
Proceeds from private placement, net

Proceeds from long-term debt

Payment of long-term debt costs

Proceeds from exercise of stock options, net

Cash paid on dividends to affiliates

Net cash provided by financing activities

Effect of foreign exchange rate changes on cash and cash equivalents

Net increase (decrease) in cash and cash equivalents, and restricted cash

Cash and cash equivalents, and restricted cash at beginning of the period

Cash and cash equivalents, and restricted cash at end of the period

Reconciliation of cash, cash equivalents, and restricted cash, beginning of the period

Cash and cash equivalents
Restricted cash
Cash, cash equivalents, and restricted cash, beginning of the period

Reconciliation of cash, cash equivalents, and restricted cash, end of the period

Cash and cash equivalents
Restricted cash
Cash, cash equivalents, and restricted cash, end of the period

Supplemental disclosure of cash flow information:
Cash paid for:

Taxes

Interest

Noncash investing and financing activities:
Common stock issued for transaction bonus
Shares issued in connection with MiX Combination
Shares issued in connection with Fleet Complete acquisition

Value of licensed intellectual property acquired in connection with Movingdots acquisition

Preferred stock dividends paid in shares

Pro Forma Combined

Consolidated

$ (16251)  $ (50,987)
50 18

(1,800) —

2,172 4,480

5,214 9,362

29,548 47,494

139 —

2,919 5,007
— (504)

7,534 9,418
3,235 4,872)

— 889

— 295

6,338 1,061
(9,298) (14,048)

(601) 5,729

(1,078) 5,474
(8,514) (8,437)

(180) 1,748
9,731 12,162)
(2,851) (4,558)

15 1,248
26,322 (3,345)
— (137,112)

— 12
(9,512) (13,782)
(20,709) (20,008)

_ 294
(30,221) (170,596)
(14,116) (2,642)

(158) 19,551

(1,955) —
(674) (2,836)

(129) —
(3,385) (90,298)

— 66,459

115,000 125,000
(1,081) (1,410)

36 1,898

(5,320) —

88,218 115,722

(2,870) (2,657)

81,449 (60,876)

55,746 109,664

$ 137,195 $ 48,788
54,656 24,354

1,090 85,310

$ 55,746 $ 109,664
51,091 44,392

86,104 4,396

$ 137,195 $ 48,788
$ 3,381 $ 4,283
$ 2,414 $ 15,335
$ — $ 9
$ — S 362,005
$ — $ 21,343
$ 1,517 $ —
$ 1,108 $ —



Issuance of derivative on long-term debt

2,226 $

POWERFLEET, INC. AND SUBSIDIARIES
RECONCILIATION OF GAAP TO ADJUSTED EBITDA FINANCIAL MEASURES

(In thousands)

Three Months Ended March 31,

Year Ended March 31,

2024 2025 2024 2025
Pro Forma
Pro Forma Combined Consolidated Combined Consolidated
Net loss attributable to common stockholders $ (20,373) (12,439) (36,245) $ (51,012)
Non-controlling interest 12 1 50 18
Preferred stock dividend and accretion 11,125 — 19,994 25
Interest expense, net 935 5,560 3,192 19,404
Other expense, net 55 — 87 —
Income tax expense (benefit) 1,917 (304) 7,014 4,517
Depreciation and amortization 8,369 14,452 29,548 47,494
Stock-based compensation 1,311 924 5,214 9,362
Foreign currency losses 438 502 1,493 1,790
Restructuring-related expenses 324 6,969 1,065 10,077
Gain on bargain purchase - Movingdots — — (1,800) —
Impairment of long-lived assets 139 — 139 —
Derivative mark-to-market adjustment — 29 — (504)
Recognition of pre-October 1, 2024 contract assets (Fleet
Complete) — 1,768 — 3,809
Net profit on fixed assets (66) — (115) —
Contingent consideration remeasurement (250) — (1,299) —
Acquisition-related expenses 7,177 428 14,313 21,300
Integration-related expenses — 2,592 — 4,851
Non-recurring transitional service agreement costs — — 482 —
Adjusted EBITDA $ 11,113 20,424 43,132 $ 71,131
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POWERFLEET, INC. AND SUBSIDIARIES
RECONCILIATION OF GAAP TO NON-GAAP NET (LOSS) INCOME FINANCIAL MEASURES
(In thousands)
Three Months Ended March 31, Year Ended March 31,
2024 2025 2024 2025
Pro Forma
Pro Forma Combined Consolidated Combined Consolidated
Net loss $ (9,248) (12,439) (16,251)  $ (50,987)
Incremental intangible assets amortization expense as a result of
MiX Telematics and Fleet Complete business combinations — 5,201 — 14,752
Stock-based compensation (non-recurring/accelerated cost) — — — 4,693
Foreign currency losses 438 502 1,493 1,790
Income tax effect of net foreign exchange (losses) gains 389 377) 279 (602)
Restructuring-related expenses 324 6,969 1,065 10,077
Income tax effect of restructuring costs — 53) 7) 207)
Derivative mark-to-market adjustment — (29) — (504)
Acquisition-related expenses 7,177 428 14,313 21,300
Integration-related expenses — 2,592 — 4,851
Non-recurring transitional service agreement costs — — 482 —
Income tax effect of non-recurring transitional service
agreement costs (130) T (130) e
Contingent consideration remeasurement (250) — (1,299) —
Non-GAAP net (loss) income $ (1,300) 2,794 (55) $ 5,163
Weighted average shares outstanding 106,894 132,793 106,894 119,877
Non-GAAP net (loss) income per share - basic $ (0.01) 0.02 (0.001) $ 0.04
10
POWERFLEET, INC. AND SUBSIDIARIES
ADJUSTED GROSS PROFIT MARGINS
(In thousands)
Three Months Ended March 31, Year Ended March 31,
2024 2025 2024 2025
Pro Forma Pro Forma
Combined Consolidated Combined Consolidated
Revenues:
Products $ 17,793 $ 21,866 $ 67,665 $ 85,584



Services 55,029 81,772 219,239 276,931

Total revenues 72,822 103,638 286,904 362,515
Cost of revenues:

Cost of products 12,935 18,152 48,316 61,961

Cost of services 21,324 30,723 79,636 106,017
Total cost of revenues 34,259 48,875 127,952 167,978
Gross profit $ 38,563 54,763 $ 158,952 $ 194,537
Product margin 27.3% 17.0% 28.6% 27.6%
Service margin 61.2% 62.4% 63.7% 61.7%
Total gross profit margin 53.0% 52.8% 55.4% 53.7%
Incremental intangible assets amortization expense as a result
of MiX Telematics and Fleet Complete business combinations ~ $ — $ 5,201 $ — $ 14,752
Inventory rationalization $ — $ 2,570 $ — $ 3,310
Product margin 27.3% 28.7% 28.6% 31.5%
Service margin 61.2% 68.8% 63.7% 67.0%
Adjusted total gross profit margin 53.0% 60.3% 55.4% 58.6%
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POWERFLEET, INC. AND SUBSIDIARIES
ADJUSTED OPERATING EXPENSES
(In thousands)

Three Months Ended March 31, Year Ended March 31,
2024 2025 2024 2025
Pro Forma
Pro Forma Combined Consolidated Combined Consolidated

Total operating expenses $ 45,099 $ 61,743 $ 166,632 $ 220,422
Adjusted for once-off costs

Acquisition-related expenses 7,177 428 14,313 21,300

Integration-related costs — 2,592 — 4,851

Stock-based compensation (non-recurring/accelerated cost) — — — 4,693

Restructuring-related expenses 324 4,499 1,065 6,767

7,501 7,519 15,378 37,611
Adjusted operating expenses $ 37,598 $ 54,224 $ 151,254 $ 182,811
12
POWERFLEET, INC. AND MiX TELEMATICS
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
(In thousands, except per share data)
Three Months Ended March 31, 2024
Adjustments to align Pro Forma
Powerfleet Inc. MiX Telematics disclosure Combined

Revenues:

Products $ 12,081 $ 6,705 $ 993) $ 17,793

Services 21,659 32,377 993 55,029
Total revenues 33,740 39,082 — 72,822
Cost of revenues:

Cost of products 9,513 4,690 (1,268) 12,935

Cost of services 8,024 12,032 1,268 21,324
Total cost of revenues 17,537 16,722 — 34,259
Gross profit 16,203 22,360 — 38,563
Operating expenses:

Selling, general and administrative expenses 21,832 19,534 — 41,366

Research and development expenses 2,018 1,715 — 3,733
Total operating expenses 23,850 21,249 — 45,099
(Loss) income from operations (7.647) 1111 - (6.536)
Interest income 259 368 — 627
Interest expense (708) (702) — (1,410)
Other (expense) income, net (55) 55 — —
Net (loss) income before income taxes (8,151) 832 — (7,319)
Income tax expense (352) (1,565) — (1,917)

Net loss before non-controlling interest (8,503) (733) — (9,236)



Non-controlling interest (12) — — 12)
Net loss (8,515) (733) — (9,248)
Accretion of preferred stock (9,996) — — (9,996)
Preferred stock dividend (1,129) — — (1,129)
Net loss attributable to common stockholders $ (19,640)  $ (733)  $ — (20,373)
Net loss per share attributable to common stockholders - basic
and diluted $ 0.55) % (0.01) (0.19)
Weighted average common shares outstanding - basic 35,813 71,081 106,894
13
POWERFLEET, INC. AND MiX TELEMATICS
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
(In thousands, except per share data)
Year Ended March 31, 2024
Adjustments to align Pro Forma
Powerfleet Inc. MiX Telematics disclosure Combined

Revenues:

Products $ 49,313 $ 21,600 $ (3,248) 67,605

Services 85,311 130,680 3,248 219,239
Total revenues 134,624 152,280 — 286,904
Cost of revenues:

Cost of products 36,916 14,628 (3,228) 48,316

Cost of services 31,003 45,405 3,228 79,636
Total cost of revenues 67,919 60,033 — 127,952
Gross profit 66,705 92,247 — 158,952
Operating expenses:

Selling, general and administrative expenses 76,144 75,695 — 151,839

Research and development expenses 8,675 6,118 — 14,793
Total operating expenses 84,819 81,813 — 166,632
(Loss) income from operations (18,114) 10,434 — (7,680)
Interest income 338 1,142 — 1,480
Interest expense (2,174) (2,347) — (4,521)
Bargain purchase - Movingdots 1,800 — — 1,800
Other expense, net (87) (179) — (266)
Net (loss) income before income taxes (18,237) 9,050 — (9,187)
Income tax expense (549) (6,465) — (7,014)
Net (loss) income before non-controlling interest (18,786) 2,585 — (16,201)
Non-controlling interest (50) — — (50)
Net (loss) income (18,836) 2,585 — (16,251)
Accretion of preferred stock

(15,480) — — (15,480)
Preferred stock dividend (4,514) — — (4,514)
Net (loss) income attributable to common stockholders $ (38,8300 $ 2,585 $ — (36,245)
Net (loss) income per share attributable to common
stockholders - basic $ (1.09) $ 0.04 (0.34)
Weighted average common shares outstanding - basic 35,694 71,200 106,894
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ASSETS
Current assets:

POWERFLEET, INC. AND MiX TELEMATICS
CONDENSED CONSOLIDATED BALANCE SHEETS
(In thousands, except per share data)

March 31, 2024

Powerfleet Inc. MiX Telematics

Pro Forma Combined




Cash and cash equivalents $ 24,354 $ 26,737 $ 51,091

Restricted cash 85,310 794 86,104
Accounts receivables, net 30,333 24,675 55,008
Inventory, net 21,658 4,142 25,800
Prepaid expenses and other current assets 8,133 9,693 17,826
Total current assets 169,788 66,041 235,829
Fixed assets, net 12,719 35,587 48,306
Goodwill 83,487 38,226 121,713
Intangible assets, net 19,652 20,792 40,444
Right-of-use asset 7,428 3,794 11,222
Severance payable fund 3,796 — 3,796
Deferred tax asset 2,781 1,093 3,874
Other assets 9,029 10,061 19,090
Total assets $ 308,680 $ 175,594 $ 484,274
LIABILITIES
Current liabilities:
Short-term bank debt and current maturities of long-term debt $ 1,951 $ 20,158 $ 22,109
Accounts payable 20,025 7,149 27,174
Accrued expenses and other current liabilities 13,983 19,606 33,589
Deferred revenue - current 5,842 6,394 12,236
Lease liability - current 1,789 859 2,648
Total current liabilities 43,590 54,166 97,756
Long-term debt - less current maturities 113,810 — 113,810
Deferred revenue - less current portion 4,892 — 4,892
Lease liability - less current portion 5,921 2,852 8,773
Accrued severance payable 4,597 — 4,597
Deferred tax liability 4,465 14,204 18,669
Other long-term liabilities 2,496 484 2,980
Total liabilities 179,771 71,706 251,477
Convertible redeemable preferred stock: Series A 90,273 — 90,273

STOCKHOLDERS’ EQUITY
Preferred stock — _ _

Common stock 387 63,455 63,842
Additional paid-in capital 202,607 (2,389) 200,218
Accumulated deficit (154,796) 76,280 (78,516)
Accumulated other comprehensive loss (985) (16,148) (17,133)
Treasury stock (8,682) (17,315) (25,997)
Total stockholders’ equity 38,531 103,883 142,414
Non-controlling interest 105 5 110
Total equity 38,636 103,888 142,524

Total liabilities, convertible redeemable preferred stock, and stockholders’
equity $ 308,680 $ 175,594  $ 484,274
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POWERFLEET, INC. AND MiX TELEMATICS
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
(In thousands)

Year Ended March 31, 2024

Powerfleet Inc. MiX Telematics Pro Forma Combined
Cash flows from operating activities
Net (loss) income $ (18,836)  $ 2,585 $ (16,251)
Adjustments to reconcile net (loss) income to cash provided by operating
activities:
Non-controlling interest 50 — 50
Gain on bargain purchase (1,800) — (1,800)
Inventory reserve 1,557 615 2,172
Stock based compensation expense 4,104 1,110 5214
Depreciation and amortization
9,098 20,450 29,548
Impairment of long-lived assets — 139 139
Right-of-use assets, non-cash lease expense 2,919 — 2,919
Bad debts expense 2,309 5,225 7,534
Deferred income taxes (281) 3,516 3,235
Other non-cash items (55) 6,393 6,338
Changes in operating assets and liabilities:
Accounts receivables (1,538) (7,760) (9,298)
Inventories (780) 179 (601)
Prepaid expenses and other current assets (564) (514) (1,078)
Deferred costs 481 (8,995) (8,514)
Deferred revenue (180) — (180)
Accounts payable and accrued expenses 8,786 945 9,731
Lease liabilities (2,851) — (2,851)

Accrued severance payable, net 15 — 15




Net cash provided by operating activities

Cash flows from investing activities:
Capitalized software development costs
Capital expenditures

Net cash used in investing activities

Cash flows from financing activities:

Repayment of long-term debt

Short-term bank debt, net

Deferred consideration paid

Purchase of treasury stock upon vesting of restricted stock
Repayment of financing lease

Payment of preferred stock dividend and redemption of preferred stock
Proceeds from long-term debt

Payment of long-term debt costs

Proceeds from exercise of stock options, net

Cash paid on dividends to affiliates

Net cash from (used in) financing activities

Effect of foreign exchange rate changes on cash and cash equivalents
Net increase (decrease) in cash and cash equivalents, and restricted cash
Cash and cash equivalents, and restricted cash at beginning of the period

Cash and cash equivalents, and restricted cash at end of the period

Reconciliation of cash, cash equivalents, and restricted cash, beginning of the
period

Cash and cash equivalents

Restricted cash

Cash, cash equivalents, and restricted cash, beginning of the period

Reconciliation of cash, cash equivalents, and restricted cash, end of the
period

Cash and cash equivalents

Restricted cash

Cash, cash equivalents, and restricted cash, end of the period

Supplemental disclosure of cash flow information:
Cash paid for:

Taxes

Interest

Noncash investing and financing activities:
Value of licensed intellectual property acquired in connection with Movingdots
acquisition
Preferred stock dividends paid in shares
Issuance of derivative on long-term debt

2,434 23,888 26,322

(3,540) (5,972) 9,512)

(3,673) (17,036) (20,709)

(7,213) (23,008) (30,221)

(14,116) — (14,116)

(5,708) 5,550 (158)

— (1,955) (1,955)

(128) (546) (674)

(129) — (129)
(3,385) — (3,385)

115,000 — 115,000
(1,081) — (1,081)

36 — 36
— (5,320) (5,320)

90,489 (2,271) 88,218
(1,135) (1,735) (2,870)

84,575 (3,126) 81,449

25,089 30,657 55,746

$ 109,664  $ 27,531 $ 137,195
24,780 29,876 54,656

309 781 1,090

$ 25,089 $ 30,657 $ 55,746
24,354 26,737 51,091

85,310 794 86,104

$ 109,664  $ 27,531 $ 137,195
$ 432 8 2949 $ 3,381
$ 1,720  § 694 $ 2,414
$ 1,517  § — 3 1,517
$ 1,108 § — 3 1,108
$ 2226 $ — 3 2,226
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POWERFLEET, INC. AND MiX TELEMATICS
RECONCILIATION OF GAAP TO ADJUSTED EBITDA FINANCIAL MEASURES
(In thousands)

Net loss attributable to common stockholders
Non-controlling interest

Preferred stock dividend and accretion
Interest expense, net

Other expense, net

Income tax expense

Depreciation and amortization
Stock-based compensation

Foreign currency losses
Restructuring-related expenses
Impairment of long-lived assets

Net profit on fixed assets

Contingent consideration remeasurement
Acquisition-related expenses

Adjusted EBITDA

Three Months Ended March 31, 2024

Powerfleet Inc. MiX Telematics Pro Forma Combined

$ (19,640) $ (733) $ (20,373)
12 — 12

11,125 — 11,125

601 334 935

55 — 55

352 1,565 1,917

1,943 6,426 8,369

1,028 283 1,311

43 395 438

324 — 324

— 139 139
_ (66) (66)
— (250) (250)

6,078 1,099 7,177

$ 1,921 $ 9,192 $ 11,113
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POWERFLEET, INC. AND MiX TELEMATICS
RECONCILIATION OF GAAP TO ADJUSTED EBITDA FINANCIAL MEASURES
(In thousands)

Year Ended March 31, 2024

Powerfleet Inc. MiX Telematics Pro Forma Combined
Net (loss) profit attributable to common stockholders $ (38,830) $ 2,585 $ (36,245)
Non-controlling interest 50 — 50
Preferred stock dividend and accretion 19,994 — 19,994
Interest expense, net 1,987 1,205 3,192
Other expense, net 87 — 87
Income tax expense 549 6,465 7,014
Depreciation and amortization 9,098 20,450 29,548
Stock-based compensation 4,104 1,110 5,214
Foreign currency translation (248) 1,741 1,493
Restructuring-related expenses 1,035 30 1,065
Gain on Bargain purchase - Movingdots (1,800) — (1,800)
Impairment of long-lived assets — 139 139
Net profit on fixed assets — (115) (115)
Contingent consideration remeasurement — (1,299) (1,299)
Acquisition-related expenses 11,218 3,095 14,313
Non-recurring transitional service agreement costs — 482 482
Adjusted EBITDA $ 7,244 $ 35,888 $ 43,132
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POWERFLEET, INC. AND MiX TELEMATICS
RECONCILIATION OF GAAP TO NON-GAAP NET (LOSS) INCOME FINANCIAL MEASURES
(In thousands)
Three Months Ended March 31, 2024

Powerfleet Inc. MiX Telematics Pro Forma Combined
Net (loss) income $ 8,515) $ (733) $ (9,248)
Foreign currency losses 43 395 438
Income tax effect of net foreign exchange losses — 389 389
Restructuring-related expenses 324 — 324
Acquisition-related expenses 6,078 1,099 7,177
Non-recurring transitional service agreement costs — — —
Income tax effect of non-recurring transitional service agreement costs — (130) (130)
Contingent consideration remeasurement — (250) (250)
Non-GAAP net (loss) income $ (2,070) $ 770 $ (1,300)
Weighted average shares outstanding 35,813 71,081 106,894
Non-GAAP net income per share - basic $ 0.06) $ 0.01 $ (0.01)
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POWERFLEET, INC. AND MiX TELEMATICS
RECONCILIATION OF GAAP TO NON-GAAP NET (LOSS) INCOME FINANCIAL MEASURES
(In thousands)
Year Ended March 31, 2024

Powerfleet Inc. MiX Telematics Pro Forma Combined
Net (loss) income $ (18,836) $ 2,585 $ (16,251)
Foreign currency (gains) losses (248) 1,741 1,493
Income tax effect of net foreign exchange losses — 279 279
Restructuring-related expenses 1,035 30 1,065
Income tax effect of restructuring costs — 7) 7)
Acquisition-related expenses 11,218 3,095 14,313

. - . — 482 482

Non-recurring transitional service agreement costs
Income tax effect of non-recurring transitional service agreement costs — (130) (130)
Contingent consideration remeasurement — (1,299) (1,299)
Non-GAAP net (loss) income $ (6,831) $ 6,776 $ (55)
Weighted average shares outstanding 35,694 71,200 106,894
Non-GAAP net (loss) income per share - basic $ 0.19) $ 0.10 $ (0.001)
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Important Disclaimers

The contents of this presentation are not to be consfrued as legal. regulatory, business, accounting or tax advice. You should consult your cwn attormey, business advisor, accountant and tax advisor as fo
legal, regulatory, business, accounting and fax advice. This presentation has been prepared exclusively for the internal confidential use of the recipient anly. This presentation is confidential, Any
reproduction of disfribufion of this presentation, in whole or in part, o the disclosure of the contents hereof, withaut the pricr wiitten consent of Powesfleet, Inc. ["Powerfleet”], is prohibifed.

Fonward Laoking Statements

This presentafion includes “forward-locking” stoterments within the meaning of Section 274 of the Securities Act of 1933, as amended {the “Securities Act™], and Section 21E of the Securifies Exchange Act of
1934, a5 amended [the “Exchange Act”). Forward-locking statements invalve substantial risks. known o unknown, and uncerfainties thal may couse actual results to differ materdally from future results ar
outcomes expressed or implied by such torward-looking stoterments. Forward-locking statements generally relote to future events or Powertlzet's future tinancial or operating performance. The following
words, when used, are intended fo identify farward-lcoking stoterments: “anficipate,” “beleve,” “could.” "estimate,” “expect” “infend,” “may.” “might," “plan.” “praject,” “farget.” “resull,” “shoukd.” “wil."
and similar expressions which do nol relate solely lo historical malters. Powerfleet caulions investars that any forword-looking statements in this presentation are based on management's beliefs and on
assumplions made by, and informafion curently available o, managerrent, Such stofements are subject fo risks, uncertainties and assurmptions ond are not guarantees of future perfermance, which may
be affected by known and unknown risks. frends. uncertainties and foctors that are bevond Powerfleet's confrol. Some of the risks and uncertainties that may cauvse Powerfleet's actual results, performance
or achisvernents to differ moterially fram those expressed or irmpled by forward-looking statements are more fully described in Powerfleet's filings with the Securifies and Exchange Cormmission, inchding
under the caption "Risk Factars” in Powerfleet's periodic reports. Moreover, Powerfleet operates in a rapidly changing environment. New risk factors emerge from fime te fime and it is not possible for
rmanagement lo predict all such sk factars, nor can Powerfleet assess the impoct of all such risk factors on its business or the extent fo which any faclor, or cormbination of factons. moy cause aclual results
ta differ materialty from thase contained in any forward-looking stafements, Powerfleet cautions you that, while forward-looking staterments reflect Powerileet's good faith beliefs when it makes them. they
are not guarantees of future performance and are impocted by octual events when they accur after Powerflest rake such staterments.

Powerflee!l caulions you thal you are not o ploce undue reliance on any foreard-laoking statements. Forward-locking stalements speak only as of the dale of his presentation. Consequently, you should
consider forward-locking statements only as Powerfleet's current plans, estimates and beliefs, Powerfleet does not underfoke and expressly disclaims any abligafion o vpdate o revise forword-locking
statements, including those set forth in this presentation, to reflect any new events, informafion. events or any change in condifions of crcurmstances unless required by law. Except as may be set ferth in a
definifive agreement. if any, or in any proxy solicitation materiak. it any, Powerfleet makes no represeniafions or wananties regording fhe proposed fransaction discussed in this presentation.

Industry / Morket Data

In this presentation. Powerlfleat relies on and refers to certain information and stafistics regarding the markets and indusiries in which Powerfleet competes. Sech information and statisfics are based an
Powerfleet's management's estimates and/or abtained from third-party sources, including industry publications, reports by market research tirms and company tilings, as well as frorm research reports
prepared for other purpoases. While Powerflest believes such thied-party information is reliable, there can be no assurance as to the accuracy ar completenass of the indicated inforrmation.

Traderncrks

This presenfofion maoy contain frademarks, service marks, rade names and copyrights of ofver companies, which are the property of their respective owners, and Powerfleet's use thereof does not imply an
affiliation with, or endoserment by, the owners of such ademarks, service marks, rade names and copyrighls. Solaly for convenience, some of the hademarks, service marks, hrode names and copyrighls
referred to in this presentatfion may be listed withaut the T, @ or ® syrmizak, but Powerfleet will assert, o fhe fullest extent under applicable low, the rights of the oppliicable awners, if any, fo these
frademarks, service marks, frade names and copyrights.
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Important Disclaimers (Cont’d.)

No Offer or Solicitation

This presentation does not consfitute an offer ta sell or the solicitation of an after to buy any securifies. ar a solicitation of any vate or approval, nar shall there be any sale of securifies in any jurisdicfion in
which such offer, solicitaticn or sale would be unlawful prior to registrafion or gualification under the securifies laws of any such jurisdiction.

Financial Informealion; Non-GAAP Financial Measures; Use of Projeclions

Sorme of the financialinformaticn and data contained in this Presentation, such as EBMDA and Adjusted EBITDA, has not been prepared in accordance with United States generally accepfed accounting
principles ["GAAP"), These non-GAAR measures, and other measures that are calculated using such non-GAAP measures, are an addifion, and not a subsfituie for or superor fo measures of financial
perlfarmance preparad in accardance with GAAP and should not be considered in salalion ar as an allemalive 1o operating income, net income or any ather perfarmance measures derived in
accordance with GAAP. "EBITDA" is defined os Netincome (loss) before inferest expense [net of inferest income), Income fax expense (benefitl, and Depreciation and amarizafion expense. Adjusted
EBITDA is defined as EBITDA (as defined above), excluding equity-bosed compensafion expense, non-confroling inferest, prefered sfock dividend and accretion. as well as cerfain non-recurring items fhat
Powerfleet doss not believe directly reflect its core operations and may not be indicalive of Powerflest's recuring business operations: Adjusted EBITDA for projected periods reterenced in this Presentafion
includes management esfimotes for incremental costs associated with being o publicly-fraded company.

Powertfleet beleves these non-GAAP measures of financial resulis. including on a forword-looking basis. provide useful infarmation fo managerment and investors regarding cerfain finoncial and business
trends relating fo Powerflzet's finoncial condifion and results of operafions, Powerflzet's management uses these non-GaaP measures for o varety of purposes, and for budgeding and planning purposes.
Penwarllest babeves thal the wie of these non-GAAP linancial measmes provides an addilional leal for investons To use in evalualing prajected aperaling resulls and hends in and in comparing Powerlleel's
financial measures with other similar cormpanies, many of which present similar non-GAAP financial measures ta investors. Management of Powerfleet does not consider these non-GAAF measures in
solation or as an alternafive fo financial measures determined in accordance with GAAP.

There are a number of imilations related to the use of these non-GaAAP measures and their nearest GAAP equivalents. For example, ather companies may caloulale non-GAAFP measures diffierently, or moy
use other measures fo calculote their finoncial performance, and therefore Powerfleet's non-GAAF measures may nat ke directly comparable ta similarly filed measures of other companies, Inaddition,
alternative versions of these non-GAAFP measures may be presented in the fufure in filings with the SEC related to the ransactions described herain.

This presenfation also contains certain financial forecasts. including projected onnual revenue, gross profit ond adjusted EBITDA, Neither Powerflzet's nor Fleet Complede’s inde pendent auditors have
studied, reviewed, compiled ar performed any procedures with respect fo the projections for the purpose of their inclusion in this presentafion, and cccordingly, neither expresses an opinicn or provides any
alher farm of assurance with respect thereto for the puipose of this presenlalion. These prajections are forillustrative purposes only and shauld not be relied upon as being necessaiily indicalive of fulure
resulis, In this presenfation, certain of the above-mentioned prajected informafion has been provided for purposes of praviding comparisans with historical data. The assumptions and esfimates underking
the prospective financialinfermation are inherently uncertain and are subject fo o wide varety of significant business, econarmic and competifive risks and uncertainties thaf could cause actual results to
differ materially from fhose contained in the praspective financialinfarmation. Projections are inherently uncertain due to a number of factons culide of Powerfleet's or Flest Complete's control. Whils all
finoncial projections, estimates and fargets are necessarily speculafive, Poverfleet and Fleet Complete believe that the prepaoration of praspective financial informafion invalves increasingly higher levels of
uncartainty the further out the projection, esfimate or target exdends from the date of preparation. Accardingly, there can be no assurance that the prospective results are indicative of futwre pedarmance
of the corrbined cormpany atter the Transaction or that actual results will not ditfer materially from these presented in the prospective tinancial infermation. Inclusion of the prospective financial information
in this presentafion should not be regorded as a represenfation by any persen that the results contained in the prospective financial inferration will be achieved.
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THE RAPID TRANSFORMATION OF POWERFLEET

Key commitments executed and company positioned for sustainable success, whilst integrating 3 businesses in 12 months

EXITINGFY24 — ENTERINGFY26

4,000 customers
E7M annual Adjusted EBITDA

Qutside top 10 solution sets in the world ranked by ABI Research | ] ‘Number 1 solution set in the world ranked by ABI Research

Sub-scale hardware-centric direct sales teams in high quality ‘Reinvented guality and quantum of SaaS sales teams, increased by 200%
revenue geos A |;I'n Narth America, Europe & Australia

e =) §aieE | Network scaled 3X, now an enviable omni-channel 320+ indirect GTM force
Insufficient indirect partner network '- hulﬁplier of key Telcos, channel, OEM, insurance and integration partners

<90 tearn of engineers scaling solution development | = } 5400 engineering team, scaling to meet intensifying Unity platform demand




SIGNIFICANT VALUE UNLOCKED BY COMBINING THE 3 SMALLER BUSINESSES TO
CREATE ASCALED POWERHOUSE TO ATTACK MARKET OPPORTUNITY

POWER®FLEET

MiX
4,000 enterprise & mid-market customers
1M subscribers
150+ channel partners
Enterprise on-road Al video solutions
Premium on-road loT solutions
50+ Integration folio
Strong pool of Africa-based engineering &
support 12

14l i T
Fleet Complete

40,000 mid-market customers
00k sub

Mid-market on-road Al
80+ Integration portfolio
European & Australia mid-market pi

48,000 enterpri

One Powerfleet

2X sales team size in key ¢

Indirect network increased 3X

parner

& mid-market customers, 2.8M subscribers

5 are our

Unity portfolio is ranked number 1 solution set in the world by

ABI Re:

The broadest Al video product portfolio on-road & in-
warehouse for mid-market and enterprise customers

Comprehensive end-to-end in-warehouse & on-road loT
portfolio

600+ ingestion feeds and 350+ integrations

Increased engineering team 4X,
demand

HOW POWERFLEET WAS REVOLUTIONIZED INFY25

H1: laying the foundations for sustainable success

Closed MiX Telematics
combination {Apr 24} - fully
integrated ahead of ariginal
timelines

AEBITDA
Expansion

$13.5M annualized cost
synergies achieved

Go to Market

Consolidated overlapping
regional Go To Market teams
into high-perferming operating

units

Redefined direct and indirect
sales strategy

Launehed extended value
propesition to the market

Built muscle for cross- and
upsell te existing base

Managed high-risk customers
and expected chumn

Technology

Harmonized software
development teams

Aligned R&D under a single,
glabal innovation roadmap
centered on Unity, positicning
Unity as tha glabal grawth and
innavation platform

Enabled core hardware SKUs
to ingest data via Unity and
deployed single sign-cn
across all platforms

Operations

Unified global manufacturing,
supply chain and distribution

Unified custerner cperations
functiens fer efficlency and
scale

Rationalized facilities, 1T
systems & toals, public
company costs, marketing and
brand spand

Global process mapping for
operating model efficiency

Qrganization

Unified the global organization
with ane alignad leadership
team

Integrated sub-scale and
averlapping regional units into
unified, fully-alignad regional
teams

Executed deep integration
program across all functions in
tha cormpany, hitting
milestones on time to target

Ralled cut company-wide
aligned policies, processes
and governance

Executed organizational
efficiencies and implemented
central functions in affordable

geos ready to scale




HOW POWERFLEET WAS REVOLUTIONIZED INFY25

H2: gearing up for acceleration of growth and scale

AEBITDA
Expansion

$2.5M cost synergies
Closed Fleet Complete achizvad, hitting year 1 target
acquisition {Oct "24) — of $16M total
acealerates scale and
sirategic reach opportunity AEBITDA margin grew to 20%
(FY25) from 15% (Fy24)

Go to Market

Morth America: expanded and
strengthened indirect channel
aeosystanm

Doubled regional STM scale
in Europe, Australia and
Mexico

Invested in global sales
aperations function to drive
the salas machine with
consistent, data-driven
methodelogies

Ringfenced investment in Go-
to-Market and Customar
Success to drive scalable

grawth and capture the
outsized cross-sell oppartunity
created by integration

Technology

Exited underperforming
products & streamlined
paortfalio

Scaled to 400+ engineers
focused on data highway
wvelocity

Created Single Sign On for
customers to utilize full
capabilities of solution

portfalio

Received AB| Research
Auward for Innovation

Operations

Created glabal precurermant
function to leverage combined
purchasing power to unlock
economies of scala

Dadicated ratentions team
strateqy inifiated

Commancad globalization of
field services aperation

Commenced Phase 1 of
business systems integration,
anhancing operational
efficiency across the
crganization

Qrganization

Fully redesigned global
arganization structure with a
high-perfarmance culture and
mindset

Recruited high-impact
executives and reshaped the
leadership team to lead the
combined, scaled organization

Aligned GTM arganization to
focus on new logo and
cambined cross- and upsall
across existing customer base

Owerhaulad sales team with
24 new hires and bolstered
indirect channal partner
management

EXCEEDED FY25 AEBITDA EXPANSION
TARGETS THROUGH ECONOMIES OF
SCALE:

$16M SAVINGS DELIVERED

DUPLICATIVE COSTS

Optimized public company and marketing overhead
Reduced organization complexity via design efficiencies
$7M delivered

WAYS OF WORKING

Consolidated sub-scale operations in overlapping regions
Centered operations in affordable geographies

$3.5M delivered

OPERATIONAL RATIONALIZATION

Streamlined supply chain operations

Rationalized vendor spend and leveraged global scale
$1.5M delivered

PORTFOLIO & EXPERIENCE EVOLUTION

Streamlined management of platforms and software solutions
Rationalized cost to serve

$4M delivered

POWER®FLEET®

FY25 savings fuel
ongoing AEBITDA
leveragein FY26

and beyond

» Duplicative Costs
 Ways of Working
= Operational Rationalization

= Portfolio & Experience Evolution




FY25

THE YEAR’S BUSINESS HIGHLIGHTS

POWER®@FLEET®
People Powered AloT

FLAGSHIP CUSTOMER GROWTHIN FY25

Significant wallet share increases with our largest customers driven by expansion and cross-sell

; i 4

Large Multinational

Services Organization

$600K $400K $500K $1M $200K

ARR ARR ARR ARR ARR




600+ MID-SIZE/LARGE NEW LOGOS ADDED INFY25

Momentum built in H2 through enhanced portfolio, post-business combinations and sales team upgrade

National Passenger Leading Fortune 500 Fortune 500 Two International Vehicle
Transport Provider Engineering Company Manufacturing Leader Food & Beverage Leader Leasing Corporations

PROVEN TRACTION INHIGH QUALITY SEGMENTS INFY25

Key cross-sell and new logo growth initiatives focused on differentiated solutions bringing high-quality revenue in growth geos and target segments

96% | 52% |

Increase in Cross-Sell & Growth of In-Warehouse Safety Solution LargestUS Partner
Expansion Salesin North America, Sales in Automotive, Food & Beverage, Increased Al Video Sales
Europe & Australasia Enterprise Accounts: and Manufacturing Segments: inMid-Market:

H2FY25vs. H2FY24 H2FY25vs H2 Fy24 FY25vs Fy24




RETENTION IMPROVING IN FY25

Following proactive or expected churn at point of acquisitions of MiX and Fleet Complete, we have now achieved 3
consecutive quarters of retention improvement

Retention StrongFocus on Customer Stickiness
Improving Customer Success Through Unity Adoption
—
OO0
=1,000-strong, established, global Adoption of expanded solution set
team in Customer Management unlocking new RO streams for

customers
Prioritized organization-wide

Consecutive quarters of investment in proactive retention Unity's device-agnostic data ingestion
retention strategies and unified operations integrations
improvement

arm-locking customers and
increasing stickiness

CUSTOMERS RECEIVING SIGNIFICANT ROI R PoweRgFLEET-
AND STRATEGIC BENEFIT ¢ & | &

“We chose their solution because they had the
best sales team, and their overall performance:
has been excellent. Both the Al video solution
and consolidated data insights have beenan
upgrade fram our legacy solution,”

Cwier Operator of
Key Passenger Transport Custormer

$500K

INSAVINGS WITH AN
OPTIMIZED ASSET PARC

LEADING FORTUNESOOMANUFACTURER

5], 48%

REDUCTION IN VEHICLE-
RELATED DAMAGECOSTS

LEADING AUTOMOTIVE DISTRIBUTOR

5

PERYEARIN LABOR
EFFICIENCIES
LEADING FORTUNE 500 MANUFACTURER

Giobal Director of Fartune 500 Mar: ring Customer




Unparalleled breadth, depth, and quality of product portfolio, driven by Al data-led best-
in-class solutions.

2025

POWERFLEET oicn)
UNITY AWARDED AB“HIm INNOVATION RANKING

B EST so LUTI O N 1 POWERFLEET 6 ;IC-:?ETI:C?ER e
PORTFOLIO IN . 7 SoLERA
THE INDUSTRY T s o

VERIZON
4 CONNECT 9 ZONAR

“Powerfleet leads the ranking 10 GURTAM

in innovation thanks to its
extensive Unity platform and Top Solution Portfolios Ranked by ABI Research — 2025

its capabilities.”

—— ABI Research

Q4FY25

QUARTERHIGHLIGHTS

POWERQFLEET®

People Powered AlaT




POWER®FLEET"

Q4FY25 FINANCIAL HIGHLIGHTS

Success of Business Transformation Evident in Results vs. Pro Forma FY'24 Comparatives

40%+ 62% +80%

increaseintotalrevenue to increase in adjusted gross profit increase in adjusted EBITDA
to $104M to $63M to $20M

49%
increase inservice revenue, now 7% $2 29M

0/ . e TTE i year-end adj. net debt
79 o Increase n Ee}iz:dir?;i.gg??arglﬂo. now VS.‘&FQQTO'$235M

of total revenue, at $82M

POWER®FLEET"

LAND AND EXPAND HIGHLIGHTS Q4FY25

Cross-sell and new logo momentum driving wins and pipeline build

9 Diverse Sectors
Contributed Marquee 150+ 51% 120%+

M New customers added Of sales revenue signed wasin- Incr
WII‘IS >$1 OOK A RR warehouse and Al video, illustrating fare

demand for our differentiated solutions

50%+

Increasein Al video adoptionin

Increase in new logo pipeling
X go pir customer base

buildvs. previous quarter




“Our exclusive partnership with Powerfleet and the
implementation of Al video technology marks a

significant advancement in our safety protocols. EVERDRIVEN EXPANDS

The Al-powered ¢a lheshavealready proven

to enhance driver performance, provide peace of AIVIDEO SAFETY PARTNERSHIP
mind, and, mostlmportantlyr,‘ge?::?he\?ell- WITH POWERFLEET

being of the students we se rowing
adoption of this technology acr@ss districts, our
decision to significantly expanddeployment
reflects our confidenceinthe béneflts of Al video
and our commitment to settingnew standardsin

student transportation.” p

Mitch Bowling, CEO of EverDriven ' \ 34 States Automated coaching

9,000 Drivers F-teal-lime

risk detection
EverDriven's primary missionis to ensure that every student has

access to safe, reliable transportation to and fromschodl.
. $ M M ch Driver and passenger

following expansion safety

POWERQFLEET"’ il

“People Powared AloL. .




KEY MARKET DRIVERS ARE EVOLVING FAST

THE GROWING COST OF DATA FRAGMENTATION

Vendor sprawd, wasted hours, and missed opportunities are symploms of a deeper disconnect,

Typically, entarprise companies raly on
feur ar more telemetry verd casling
on manual
slitching and recanciliation.

©f IT teams now spend more Of emscutives say Failure o levarage big
time managing vendors than data puts their business at risk of lasing
they did two years ago. compelilive advartage.

! Y o fasing etinction.

- Powerfieat Cusiomer Research - TechRuputiic - Farbas

SAFETY HAS BECOME A STRATEGIC IMPERATIVE OPERATIONAL RESILIENCE CAN'T WAIT

As operafional isk accelerates, organizations can no longer afford to react after the fact. Operational risks are escalating making resilience the new baseline.

+50% 47% $75K+ 78% 20-30%

aof companies will operate multiple reduction in throughput from
production sites within 3 years. inefficient forklift usage.

$171BN

of crashes involve increase in commercial avitage cost of each preventable
distracted or fatigued driving auto premiums collisions to a company

lost anmnuallyin the LS. alone due to
workplace injuries

et most systemsstil rely on in the last decade, and high claims. il ineluding Migatian, dawstime, o Skill gaps and labor shoriages are Lack of i rrentn ital waste
afterthe-fact reporting. companies face growing non- less of capacity. @acalating sabety rigks as nclitiss amglifies costs
renuwal risk, et

autcmated ecuipment

data i driving
and kst producthty.

Sowre: NHTSA Source: ATR Sourc: N5 Souse: O5HA Souce: sczemirs

THE UNITY SALES PIPELINE IS ACCELERATING IN Q1

AlVideo

PR

@, 4 )
A 4
Cal
Customer adoption up 2% quarter-on-
quarter, generating more references

: S = L - iy 4 =

gt :."4 i

Several major existing customers signed 3 Fortune 500 companies
in Q1, adding more references added to FY26 pipeline last quarter

B EF

Data Highway pipeline build increased by New logo pipeline build increased
over 50% quarter-on-quarter 121% quarter-on-quarter

——

. - |
38 major new opportunities added Cross-sell pipeline build increased
globally to FY26 pipeline last quarter 8% quarter-on-quarter

Cross-sell pipelineincreased 2X quarter-
on-quarter




DIFFERENTIATED UNITY SOLUTIONS DRIVING SALES GROWTH

Data Highway

= - Y
Fortune 500 automotive leader unifies
compliance processes

Topinternational mobility provider
signs data ingestion deal for 2,500 subs

Insurance leader grows subscriber base,
adding further 39 party data

i
TELUS launches on 15 May
and builds pipeline rapidly

Top Fortune 500 entertainment org
chooses Powerfleet safety portfolio

Leading Fortune 500 manufacturer
adds 6 new sites & on-site Al video

Secured EverDriven, leading US student
transporter

Global Fortune 500 construction
giant expands Al video base

Mew logo Al video pipeline build
increased over 50% last quarter

TELCO MOMENTUM AND
OPPORTUNITY IS GROWING

In-Warehouse launched in TELUS

Enterprise pre-launch deals with AT&T areinmotion
Another large North American Telco readyinglaunch
European giant signs up and prepares tolaunch

% ATS&T

Al video sales showing strong growth

Alliance strategy praviding growing pipeline & sales
contribution

Parinered on 5 national conferences — focus on Enterprise
sellers and Solution Providers

Parinering on direct marketing campaign

Aggressive promas launched for Video Al in Commercial &
Enterprise

Acceleration lowards in-warehouse launch with major
global operator proof of concept well underway

—7 TELUS

Pipeline contribution growing with addition of in-
warehouse & exiending focus into Enterprise

Mational in-warehouse launch huge success with
custorner panel, training, and great feedback

Multi million TCV pre-launch pipeline created

Partnering with ICOT and Health Divisions to multiphy
sales reach

Large scale enterprise cross-sell campaign launched

Aggressive promas launched across all segments —
especially focused on Al video and in-warehouse

COMING SOON

Morth American partnership agreement

Unity & in-warehouse launch plans in development

Strong appetite to capitalize on key differentiated
solutions in mid-market and enterprise loT spaces

Will partner on direct to market campaign following
launch in H2 2025

COMING SOON

European partnership agreement signed in Q1 and
launch plans in development

26




“Our commercial channels are buzzing with
excitement about the in-warehouse vehicle
solutions, and for good reason. This offering

TE LUS LAU NCH Es IN' enhances worker safety and operational
W AREHOUSE SOLUT|0NS AND efficiencies, while revolutionizing asset

management practices. The strong momentum
BUILDS PIPELINE RAPIDLY IN Q'l we're building in our pipeline reflects the market's

appetite for this innovative technology.”

Jodi Baxter, Vice President of Wireless, loT, and
Industry ApplicationsatTELUS

Launched May 15

Built on Canadianinnovation and values, TELUS world-leading
technology and customer-first commitment are transforming
communities globally.

Sig nificant growth opportunity

UNITY ECOSYSTEM IS GROWING EVERY DAY

The complete single system of record, on-road & on-site, for safety, resilience,
efficiency & compliance, solving for the maturing market’s key drivers

E—
AGNOSTIC & HARMONIZED INTEGRATION OF COMPLETE
DATAINGESTION IN-WAREHOUSE APPS AIVIDEO APPS DATASETS

DATA 30%. UNIFIED 35%.

CONSOLIDATION Redurlicn of Wasted Time OPERATIONS Itz in Ve of Each Business

& 1T Vendor Spand Systom Imeastment

COMPLIANCE
60%- 92%: 16%. 22%.
o vt oo™ et motivaton Certtoate vigations P
40%. 54%. 20%.
On-Road Collsion In-\\‘a’eho\fse whichs inspecfon
Reduction Risk Rechiction Complancs Improvemen t
| EFFICIENCY | SUSTAINABILITY
48%. 14%. 12%. 11%.
ImpactRekatad Forkift & Assat CO2 Reduction LDrgarAsMﬂ
Facity Damage Reduction Productivity on ICE Vehicles Lifespan
0,
40%. 12%. 5%.

Reductionin clam Fual Fevver Mides Driven

reporfing cycle fime Efficiency v Saurce of % improvements: Powerfles! case studies




SINGLE PANE OF GLASS FY26 HI MOMENTUM

World-leading companies adopting Unity's single system of record value proposition to solve data fragmentation & multi-vendor pains

~

Fortune 500 Top3US Top Multi-Service Fortune 500 TopFood & Beverage
Energy Sector Operator Freight Brokerage Provider Mobility Leader Automotive Operator Distributor

1.5K 4.5K aK 10k+ 14k+

Subscriptions Subscriptions Subscriptions Subscriptions Subscriptions
Signed Q1 Signed Q1 Signed Q1 ExpectedH1 Expected H1

/| POWERQFLEET




POWER®FLEET"

Q4FY25 FINANCIAL HIGHLIGHTS

Success of business transformation evident in results vs. pro forma FY'24 comparatives

40%+ 62% +80%

increase in total revenue to increase in adjusted gross profit increase in adjusted EBITDA
to $104M to $63M to $20M

49%
increase inservice revenue, now 7% $2 29M

7! ’ [ e P e year-end adj.net debt
crease in adjusted gross margins, now
(o} b eice:dir}]quso% S vs. targetof $235M

of total revenue, at $82M

AIOT: ARAPIDLY EVOLVING BUSINESS ROWERERLEET

Two transformative M&A Deals in FY25 - the right strategy married with critical scale; positioned to thrive

Revenue EBITDA

Expected to increase 3X from FY24 to FY26 Expected to increase 15X from FY24 to FY26

~$430M ~$105M

1562

36 43

FY'24 MiX FY'24 MiX FY'25
FY'24 PWFL FY'24 PWFL+MiX FY'26 FY'24 PWFL FY'24 PWFL+MiX FY'26




POWER®FLEET®

ACCELERATING GROWTHIN H2FY26:
NEGOTIATING MACROECONOMIC HEADWINDS

Targeting 10% organic growth run
rate exiting Q4 FY26

Targeting +20% growth in FY26 Accelerating growth in H2

FY¥'25 USGAAP Change Shut non-core FY¥'25 revenue base Fleet Complete Organic Growth FY'26

POWER®FLEET®

AEBITDA: ACLEARPATHWAY TO ACHIEVING ~50% GROWTH INFY26

AEBITDA is projected to increase by $34M in FY'26 with $28M underpinned by run rate gains and cost synergy realization

$17M is banked through realized cost
synergies exiting FY'25 and the full year
EBIDTA contribution from Fleet Complete

$11M contribution from in year cost Residual ~$6M contribution is highly
synergies achievable

- —‘

$5M

$71M

FY25 EBITDA Run Rate Synergies Base Entering FY26 Fleet Complete F¥26 Cost Synergies Investment in GTM Organic




POWER®FLEET®

REALIZATION OF COST SYNERGIES IS THE MAJOR DRIVER OF
NEAR-TERM EBITDA MARGIN EXPANSION

On course to realize

$34M in annual cost synergies
by the end of FY26

The flow through of cost synergy realization to EBITDA margin

expansion is clear

Cumulative Annual Cost Synergy Realization EBITDA Margins by Period
+25%
+20%
20%
15%
1H'25 2H'25 1H'26 2H'26 Total FY'24 FY'25 1H'26 2H'26

POWER®FLEET®

KEY PRO FORMA AEBTIDA EXPENSE TO REVENUE RATIOS

Presented E:Rs exclude depreciation, amortization, stock-based compensation and one time transaction, restructuring and integration costs

I
AEBITDA Gross Margin AEBITDA Opex E:Rs
67%
29%
66%
180, 17%
645
. 74, 8% 8%

S&M R&D

m1H'25 wm2H'25 wFYZ26 Expectations m1HZ25 w2H25 wmFY'26 Expecations

Continuec ation of cost sy s is the key driver of G&A efficiencies
Step up in gross margins i '25 with se 5 Le { rom the FC transaction and focused
increasing from sub 7 0 2 in 78% in 2H'2! i ment i es capacity in 2H'25 and 1H'26

In 3t : Servi i vels maintai : Unity's full potential. E:R

Note: Reported EBITDA margin benefits from “Recognition of Pre October 1, 2024, Contract Assets (Fleet Complete)”. Contributes ~2% to EBITDA margin




POWER®FLEET®

NET DEBT TO EBITDA RATIO:
TARGETING A FULL TURN IMPROVEMENT INFY26

Adjusted Net Debt will increase by
Guiding Net Debt to EBITDA to improve ~$20M in 1H'26 with up front ir
from ~3.25 times at year end FY in synergy realization costs; ba :
less than 2.25 times at year end FY: Sy and the settlement of
ntive col

Net debt is forecast to improve by
~$30M in 2H’26 with a sharp decline in
upfront investments and working capital

y, coupled with EBITDA growth

YE FY'25 YE FY'26

Mote*: Adjusted net debt of $229M captures final payment of transaction fees settled in @1'26. Unadjusted net debt is $225M

POWER®FLEET®

FY26 REDUCTION IN ADJUSTED NET DEBT

Capex runs at ~11.5% of revenue

Elevated by ~2 time investment in
back-office systems and the impact of tariffs

FY'26 EBITDA Capex Cash Interest Cash taxes One time Synergy Reduction in Adj Net Debt




TRANSFORMATION AND INTEGRATION INFY26

H1 highlights: execution ahead of schedule

Go to Market & Commercial Alignment

Onboard a Fertune 500 demand generation expert
partner, to further drive lead generation and pipaline
mementum

Enhanca the velocity for high-performance selling through
a deep sales operations integration and the evolution of
an increased sales enablement function

Imvest further in proactive Custemer Success function to
strengthen retention and customer lifecycle value

Launch and drive adoption of enterprise solutions through
further indirect channels on a global basis.

Draploy flexible third-party financing models to address
ewvalving buyer needs in a shitting macroeconomic
environment

Accelerate confinuous impravement cycle in sales mation
ta boost preductivity and deal close veloelty

Credicate further resource to Single Pane Of Glass data
highway sales mation to match increased dermand

Increase partner management capability for expanding
indirect sales motions.

Organizational Alignment & Efficiency

ional i ion to continue to
align regional business units and streamline back-
office functions

Realize efficiency opportunity and operaticnal
leverage from increasad scale of the company.

Execute tariff mitigation strategy: 50% risk reduction
through regional production shifts, supplier
concessiens and U3, capacity expansion.

Implement comman business systems in key regions

by end 2025

Streamline customer journey from post-sale through
cash collection

Scale field services and deployment infrastructure to
meat increasing demand

Drive ongaing EBITDA expansion through continued
efficiency initiatives

Evaluate strategic outsourcing to unlock cost and
performance leverage

Continue talent evolution across key functions to
create avenues for further scale

H2 focus: commercial expansion and operational leverage

Platform and Product Scale

Focus an increasing development productivity on
Unity-specific advancements

Centinue to decommissien legacy architecture through
strangulation procass

Consolidate and confinue to rationalize hardware
portlalia

Continue advancement in Al data-led predictive
analytics capability

Finalize launch of mid-market selutions for specific
growth teritories

Centinue raticnalization and modermization of intemal
taoling to increase productivity and cufput in
development and back office

Coentinue ongeing enhancements of world class,
proactive security posture for technelogy

Centinue the integration of remete development teams
under commen practices and cadence

FY26:ON TRACK TO DELIVER
$18MIN ANNUALIZED SAVINGS.
MORE THAN 50% OF ANNUALIZED
TARGET WAS ACTIONEDIN Q1.

GLOBAL ORGANIZATION STRUCTURE

Implement lean global org structure facused on high performance

execution

Streamlined decision-making and simplification of operating model

$6M target

VENDOR SPEND REDUCTION

Rationalize vendor base through strategic provider consolidation
Simplify product architecture and minimize hardware variants

$4M target
FIELD SERVICES MARGIN

Standardize field service model to reduce cost to serve
Optimize tooling and staffing models across in-house & third-party

coverage
$1.5M target

ORGANIZATION RATIONALIZATION

Continue to drive organization efficiency and centralization of key

functions in affordable geographies

Strategic outsourcing to support flexible scale and growth

$6.5M target

POWER®FLEET®

FY26 TARGET

= Global Grganization Structure
» Vendor Spend Reduction

= Field Services Margin

= Drganizaven Ratienalization




A STRONG INVESTMENT OPPORTUNITY

Team executing highly value accretive transformation at pace against a proven playbook

Now scaled, with the differentiated and disruptive solution set & strategy to win in a high growth market

i Clear line of sight to AEBITDA growth of 50% in FY26

Accelerating top line growth in 2H'26 with the turn up of highly scalable growth vectors

Highly asymmetric investment opportunity with compelling upside opportunity & moderated risk
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