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Item 2.02. Results of Operations and Financial Condition.

On February 9, 2026, Powerfleet, Inc. (the “Company”) issued a press release regarding financial results for the fiscal quarter ended December 31, 2025. A copy of the
press release is being furnished as Exhibit 99.1 to this Current Report on Form 8-K.

Item 7.01. Regulation FD Disclosure.

As previously announced, the Company will hold a conference call on February 9, 2026 at 8:30 a.m. Eastern time (5:30 a.m. Pacific time) to discuss the financial
results for the fiscal quarter ended December 31, 2025 and provide a business update. The slide presentation that will accompany the conference call is being furnished as
Exhibit 99.2 to this Current Report on Form 8-K.

The information in this report is being furnished pursuant to Items 2.02 and 7.01 of Form 8-K. In accordance with General Instruction B.2. of Form 8-K, the
information in this report, including Exhibit 99.1, shall not be deemed “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended, or otherwise
subject to the liability of that section, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended, except as may be expressly
set forth by specific reference in such a filing.

Cautionary Note Regarding Forward-Looking Statements

This report, including Exhibits 99.1 and 99.2, contains forward-looking statements within the meaning of federal securities laws. The Company’s actual results may
differ from its expectations, estimates and projections and consequently, you should not rely on these forward-looking statements as predictions of future events. Forward-
looking statements may be identified by words such as “expect,” “estimate,” “project,” “budget,” “forecast,” “anticipate,” “intend,” “plan,” “may,” “will,” “could,” “should,”
“believes,” “predicts,” “potential,” “continue,” and similar expressions. These forward-looking statements include, without limitation, the Company’s expectations with respect
to its beliefs, plans, goals, objectives, expectations, anticipations, assumptions, estimates, intentions and future performance, as well as anticipated financial impacts of the
business combination with MiX Telematics and the acquisition of Fleet Complete. Forward-looking statements involve significant known and unknown risks, uncertainties and
other factors, which may cause their actual results, performance or achievements to be materially different from the future results, performance or achievements expressed or
implied by such forward-looking statements. All statements other than statements of historical fact are statements that could be forward-looking statements. Most of these
factors are outside the Company’s control and are difficult to predict. The risks and uncertainties referred to above include, but are not limited to, risks related to: (i) the
possibility that the anticipated cost savings, synergies and operational benefits from the business combination with MiX Telematics and the acquisition of Fleet Complete may
not be fully realized or may take longer than expected, and that the combined business may not perform as expected; (ii) global economic conditions as well as exposure to
foreign exchange, political, trade and geographic risks, including tariffs and the conflict in the Middle East; (iii) disruptions or limitations in the Company’s supply chain,
particularly with respect to key components; (iv) operational risks, including the successful implementation of internal business and information technology (IT) systems; (v)
technological changes or product developments that may be more complex, costly, or less effective than expected; (vi) cybersecurity risks and the Company’s ability to protect
its IT systems from breaches; (vii) competitive pressures from a broad range of local, regional, national and other providers of wireless solutions; (viii) the Company’s ability to
effectively navigate the international political, economic and geographic landscape; (ix) risks related to the protection and enforcement of its intellectual property rights; (x)
changes in applicable laws and regulations or changes in generally accepted accounting policies, rules and practices; and (xi) such other factors as are set forth in the periodic
reports filed by the Company with the Securities and Exchange Commission (“SEC”), including but not limited to those described under the heading “Risk Factors” in its
annual reports on Form 10-K, quarterly reports on Form 10-Q and any other filings made with the SEC from time to time, which are available via the SEC’s website at
http://www.sec.gov. Should one or more of these risks or uncertainties materialize, or should underlying assumptions prove to be incorrect, actual results may vary materially
from those indicated or anticipated by these forward-looking statements. Therefore, you should not rely on any of these forward-looking statements.

2 2 2

2

The forward-looking statements included in this report are made only as of the date of this report, and except as otherwise required by applicable securities law, the
Company assumes no obligation, nor does the Company intend to publicly update or revise any forward-looking statements to reflect subsequent events or circumstances.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits.
Exhibit No. Description
99.1 Press release, dated February 9, 2026.
99.2 Slide presentation, dated February 9, 2026

104 Cover Page Interactive Data File (embedded within the Inline XBRL document).



https://content.equisolve.net/powerfleet/sec/0001493152-26-005700/for_pdf/ex99-1.htm
https://content.equisolve.net/powerfleet/sec/0001493152-26-005700/for_pdf/ex99-2.htm

SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto
duly authorized.

POWERFLEET, INC.
By: /s/ David Wilson

Name: David Wilson
Title:  Chief Financial Officer

Date: February 9, 2026




Exhibit 99.1
Powerfleet Reports Robust Q3 Recurring Revenue Growth With11% Year-Over-Year Increase in Services Revenue
Total revenue increased 7% year-over-year to a record $113.5 million from $106.4 million in Q3 FY25
Services revenue increased 11% to $91.1 million from $81.7 million in Q3FY25
Operating profit of $6.3 million, compared to an operating loss of $1.2 million in Q3 FY25
Net Loss improved to $3.4 million compared to $14.3 million in Q3 FY25
Adjusted EBITDA increased 26% to 325.7 million from $20.5 million in Q3 FY25

WOODCLIFF LAKE, NJ — February 9, 2026 — Powerfleet, Inc. (“Powerfleet” or the “Company”) (Nasdaq: AIOT) reported its financial results for the third quarter
ended December 31, 2025.

MANAGEMENT COMMENTARY

“This was the first quarter in which year-over-year results reflect the total combined businesses, and Powerfleet delivered another quarter of solid execution across the
organization,” said Steve Towe, Chief Executive Officer of Powerfleet. “Total revenue reached a company high of $113.5 million, driven by strong recurring revenue growth
reflecting an 11% year-over-year increase in high value services which now represents 80% of total revenue.”

“In Q3 we were awarded a major South Africa public sector contract to deliver meaningful Al video and visibility recurring services to fleets collectively operating more than
100,000 total assets - a landmark proof point of Unity’s ability to secure large scale wins across mission-critical operations. As a result of this we are maintaining investments in

operating expenses to satisfy an expected material increase in future demand,” added Towe.

“Operationally, we are continuing to see the benefits of disciplined execution and robust cost synergy realization. Adjusted EBITDA increased 26% year-over-year to $25.7
million; operating income improved to $6.3 million, and adjusted EBITDA margins expanded to 23% from 19% in the prior year period,” concluded Towe.
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THIRD QUARTER FY2026 FINANCIAL METRICS:
Third Quarter Fiscal 2026 Key GAAP Measures.

e Total revenue reached $113.5 million, an increase of 7% year-over-year, driven by expanding adoption of Powerfleet’s AloT platform. Q3 FY25 revenue of $106.4
million included $2.0 million of unbundled product revenue from the legacy Fleet Complete business, which ceased to be accelerated effective April 1, 2025.

e  Gross profit increased 7% year-over-year to $62.7 million, with gross margin remaining consistent at 55%, compared to $58.8 million and a 55% margin in Q3 FY25.
e Income from operations was $6.3 million compared to an operating loss of $1.2 million in the prior year.

® Net loss attributable to common stockholders was $3.4 million, or $0.03 per share, compared to a net loss of $14.3 million, or $0.11 per share, in the prior year.

e Net loss margin improved to 3% from 13% in the prior year.

Third Quarter Fiscal 2026 Key Non-GAAP Measures.

® Adjusted EBITDA increased 26% year-over-year to $25.7 million from $20.5 million! reflecting organic revenue growth, strong operating leverage, and disciplined
cost management.

e Adjusted EBITDA margin increased to 23% from 19% in the prior year, driven by the realization of cost synergies and underlying operating leverage.

e Adjusted net income per share was $0.02, up from $0.01 in the prior-year quarter, excluding restructuring, integration-related costs, and amortization of intangible
assets.

®  Adjusted net debt to adjusted EBITDA? improved to 2.7x, compared to 3.4x at fiscal year-end 2025. Quarter-end total debt, cash and net debt were $277.5 million,
$35.9 million and $241.6 million, respectively.

1 Prior-year Adjusted EBITDA recast to reflect methodology refinement disclosed in Q2 FY26. See “Use of Non-GAAP Financial Measures” for details.

2 Adjusted net debt to adjusted EBITDA is a non-GAAP financial measure which the Company defines as total debt, less cash, and divided by trailing twelve month adjusted
EBITDA, as defined herein. See “Annex A: Non-GAAP Financial Measures” for details
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FULL-YEAR 2026 FINANCIAL OUTLOOK
The Company is updating its full-year guidance to reflect recent performance and planned investments.

Revenue guidance has been tightened, with full-year revenue now expected to be in the range of $440 million to $445 million, compared to prior guidance of $435 million to
$445 million.

The Company now expects adjusted EBITDA growth of approximately 45% year-over-year, compared to prior guidance of 45% to 55%, reflecting retained investments in
operating expenses required to support the anticipated revenue ramp from the more than 100,000 subscriber South Africa public sector opportunity beginning in the second half
of fiscal year 2027.

Adjusted net debt to adjusted EBITDA leverage ratio is expected to improve by approximately one full turn, from 3.4x as of March 31, 2025, to approximately 2.4x by March
31, 2026, compared to prior guidance of an improvement to approximately 2.25x.

Powerfleet provides guidance for adjusted EBITDA and adjusted net debt to adjusted EBITDA leverage ratio, which are non-GAAP financial measures. Powerfleet does not
provide guidance for the most directly comparable GAAP financial measures or a reconciliation of each of these forward-looking non-GAAP financial measures to the most
directly comparable GAAP financial measure because it is unable to predict, without unreasonable effort, the timing or amount of certain items that are included in the
applicable GAAP financial measure but excluded from adjusted EBITDA and/or adjusted net debt to adjusted EBITDA leverage ratio. These items may include, among others,
stock-based compensation, acquisition-related expenses, fair-value adjustments, restructuring charges and other non-recurring items. The variability of these items could have a
significant impact on Powerfleet’s future GAAP financial results, and therefore, Powerfleet is unable to provide a reconciliation at this time.

INVESTOR CONFERENCE CALL AND BUSINESS UPDATE

Powerfleet management will hold a conference call on Monday, February 9, 2026, at 8:30 a.m. Eastern time (5:30 a.m. Pacific time) to discuss results for the third quarter fiscal
2026 ended December 31, 2025, and provide a business update.

Date: Monday, February 9, 2026

Time: 8:30 a.m. Eastern time (5:30 a.m. Pacific time)
Toll Free: 888-506-0062

International: 973-528-0011

Participant Access Code: 935500

The conference call will be broadcast simultaneously and available for replay here. Additionally, both the webcast and accompanying slide presentation will be available via the
investor section of Powerfleet’s website at ir.powerfleet.com.




USE OF NON-GAAP FINANCIAL MEASURES

Management evaluates the financial performance of our business on a variety of key indicators, including non-GAAP measures of adjusted EBITDA, adjusted EBITDA margin,
adjusted EBITDA gross margin, adjusted net income per share, adjusted EBITDA leverage ratio, net debt and adjusted net debt. Reference to these non-GAAP measures should
be considered in addition to results prepared under current accounting standards, but are not a substitute for, or superior to, GAAP results. These non-GAAP measures are
provided to enhance investors’ overall understanding of Powerfleet’s current financial performance. Specifically, Powerfleet believes the non-GAAP measures provide useful
information to both management and investors by excluding certain expenses, gains and losses and fluctuations in currency rates that may not be indicative of its core operating
results and business outlook. These non-GAAP measures are not measures of financial performance or liquidity under GAAP and, accordingly, should not be considered as an
alternative to total revenues, net income, net income margin, gross margin, net income per share or total debt as an indicator of operating performance or liquidity. Because
Powerfleet’s method for calculating the non-GAAP measures may differ from other companies’ methods, the non-GAAP measures may not be comparable to similarly titled
measures reported by other companies. A reconciliation of all non-GAAP financial measures included in this press release to the most directly comparable GAAP financial
measures is provided in Annex A titled “Non-GAAP Financial Measures,” including a description of these non-GAAP financial measures and the reasons why management
uses these measures.

ABOUT POWERFLEET

Powerfleet (Nasdaq: AIOT; JSE: PWR) is a global leader in the artificial intelligence of things (AloT) software-as-a-service (SaaS) mobile asset industry. With more than 30
years of experience, Powerfleet unifies business operations through the ingestion, harmonization, and integration of data, irrespective of source, and delivers actionable insights
to help companies save lives, time, and money. Powerfleet’s ethos transcends our data ecosystem and commitment to innovation; our people-centric approach empowers our
customers to realize impactful and sustained business improvement. The company is headquartered in New Jersey, United States, with offices around the globe. Explore more at
www.powerfleet.com. Powerfleet has a primary listing on The Nasdaq Global Market and a secondary listing on the Main Board of the Johannesburg Stock Exchange (JSE).
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CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS

This press release contains forward-looking statements within the meaning of federal securities laws. Powerfleet’s actual results may differ from its expectations, estimates and
projections and consequently, you should not rely on these forward-looking statements as predictions of future events. Forward-looking statements may be identified by words
such as “expect,” “estimate,” “project,” “budget,” “forecast, may,” “will,” “could,” “should,” “believes,” “predicts,” “potential,” “continue,”
and similar expressions.

2 2 < 2 <

anticipate,” “intend,” “plan,

2 < 2 ” <

These forward-looking statements include, without limitation, our expectations with respect to our beliefs, plans, goals, objectives, expectations, anticipations, assumptions,
estimates, intentions and future performance, as well as anticipated financial impacts of the business combination with MiX Telematics and the acquisition of Fleet Complete.
Forward-looking statements involve significant known and unknown risks, uncertainties and other factors, which may cause our actual results, performance or achievements to
be materially different from the future results, performance or achievements expressed or implied by such forward-looking statements. All statements other than statements of
historical fact are statements that could be forward-looking statements. Most of these factors are outside our control and are difficult to predict. The risks and uncertainties
referred to above include, but are not limited to, risks related to: (i) the possibility that the anticipated cost savings, synergies and operational benefits from the business
combination with MiX Telematics and the acquisition of Fleet Complete may not be fully realized or may take longer than expected, and that the combined business may not
perform as expected; (ii) global economic conditions as well as exposure to foreign exchange, political, trade and geographic risks, including tariffs and the conflict in the
Middle East; (iii) disruptions or limitations in our supply chain, particularly with respect to key components; (iv) operational risks, including the successful implementation of
internal business and information technology (IT) systems; (v) technological changes or product developments that may be more complex, costly, or less effective than
expected; (vi) cybersecurity risks and our ability to protect our IT systems from breaches; (vii) competitive pressures from a broad range of local, regional, national and other
providers of wireless solutions; (viii) our ability to effectively navigate the international political, economic and geographic landscape; (ix) risks related to the protection and
enforcement of our intellectual property rights; (x) changes in applicable laws and regulations or changes in generally accepted accounting policies, rules and practices; and (xi)
such other factors as are set forth in the periodic reports filed by us with the Securities and Exchange Commission (SEC), including but not limited to those described under the
heading “Risk Factors” in our annual reports on Form 10-K, quarterly reports on Form 10-Q and any other filings made with the SEC from time to time, which are available via
the SEC’s website at http://www.sec.gov. Should one or more of these risks or uncertainties materialize, or should underlying assumptions prove to be incorrect, actual results
may vary materially from those indicated or anticipated by these forward-looking statements. Therefore, you should not rely on any of these forward-looking statements.

The forward-looking statements included in this press release are made only as of the date of this press release, and except as otherwise required by applicable securities law,
we assume no obligation, nor do we intend to publicly update or revise any forward-looking statements to reflect subsequent events or circumstances.

Powerfleet Investor Contacts
Carolyn Capaccio and Jody Burfening
Alliance Advisors IR
AIOTIRTeam@allianceadvisors.com
Powerfleet Media Contact

Jonathan Bates

jonathan.bates@powerfleet.com
+44 121 717-5360




POWERFLEET, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS

(In thousands, except per share data)

Three Months Ended Nine Months Ended
December 31, December 31,
2024 2025 2024 2025

Revenues:

Products 24,687 22,402 63,718 $ 62,429

Services 81,742 91,085 195,159 266,858
Total revenues 106,429 113,487 258,877 329,287
Cost of revenues:

Cost of products 17,129 15,312 43,809 43,858

Cost of services 30,517 35,487 75,294 103,671
Total cost of revenues 47,646 50,799 119,103 147,529
Gross profit 58,783 62,688 139,774 181,758
Operating expenses:

Selling, general and administrative expenses 55,405 51,770 147,522 159,584

Research and development expenses 4,621 4,572 11,157 13,623
Total operating expenses 60,026 56,342 158,679 173,207
(Loss) profit from operations (1,243) 6,346 (18,905) 8,551
Interest income 359 111 831 569
Interest expense, net (7,942) (6,844) (14,675) (20,607)
Other (expense) income, net (2,011) 14 (961) (1,775)
Net loss before income taxes (10,837) (373) (33,710) (13,262)
Income tax expense (3,513) (2,991) (4,821) (4,624)
Net loss before non-controlling interest (14,350) (3,364) (38,531) (17,886)
Non-controlling interest 1 — a7 —
Net loss (14,349) (3,364) (38,548) (17,886)
Preferred stock dividend — — 25) —
Net loss attributable to common stockholders (14,349) (3,364) (38,573) $ (17,886)
Net loss per share attributable to common stockholders - basic and diluted 0.11) (0.03) (033 8 0.13)
Weighted average common shares outstanding - basic and diluted 132,189 133,876 115,650 133,632




POWERFLEET, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED BALANCE SHEETS

(In thousands, except per share data)

March 31, 2025 December 31, 2025
ASSETS
Current assets:
Cash and cash equivalents $ 44,392 31,215
Restricted cash 4,396 4,635
Accounts receivables, net 78,623 92,223
Inventory, net 18,350 22,064
Prepaid expenses and other current assets 23,319 24,941
Total current assets 169,080 175,078
Fixed assets, net 58,011 63,018
Goodwill 383,146 413,344
Intangible assets, net 258,582 264,281
Right-of-use asset 12,339 11,521
Severance payable fund 3,796 4,322
Deferred tax asset 3,934 4,999
Other assets 21,183 22,896
Total assets $ 910,071 959,459
LIABILITIES
Current liabilities:
Short-term bank debt and current maturities of long-term debt $ 41,632 46,288
Accounts payable 41,599 48,432
Accrued expenses and other current liabilities 45,327 44,914
Deferred revenue - current 17,375 16,217
Lease liability - current 5,076 4,172
Total current liabilities 151,009 160,023
Long-term debt - less current maturities 232,160 231,164
Deferred revenue - less current portion 5,197 6,964
Lease liability - less current portion 8,191 8,343
Accrued severance payable 6,039 5,303
Deferred tax liability 57,712 59,455
Other long-term liabilities 3,021 3,028
Total liabilities 463,329 474,280
STOCKHOLDERS’ EQUITY
Preferred stock — —
Common stock 1,343 1,343
Additional paid-in capital 671,400 677,377
Accumulated deficit (205,783) (223,669)
Accumulated other comprehensive (loss) income (8,850) 41,496
Treasury stock (11,518) (11,518)
Total stockholders’ equity 446,592 485,029
Non-controlling interest 150 150
Total equity 446,742 485,179
Total liabilities and stockholders’ equity $ 910,071 959,459




POWERFLEET, INC. AND SUBSIDIARIES

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS

Cash flows from operating activities
Net loss

(In thousands)

Adjustments to reconcile net loss to cash (used in) provided by operating activities:

Non-controlling interest
Inventory reserve
Stock-based compensation expense
Depreciation and amortization
Right-of-use assets, non-cash lease expense
Derivative mark-to-market adjustment
Bad debts expense
Deferred income taxes
Shares issued for transaction bonuses
Lease termination and modification losses
Other non-cash items
Changes in operating assets and liabilities:
Accounts receivables
Inventories
Prepaid expenses and other current assets
Deferred costs
Deferred revenue
Accounts payable, accrued expenses and other current liabilities
Lease liabilities
Accrued severance payable, net

Net cash (used in) provided by operating activities

Cash flows from investing activities:
Acquisition, net of cash assumed

Proceeds from sale of fixed assets

Capitalized software development costs
Capital expenditures

Repayment of loan advanced to external parties

Net cash used in investing activities

Cash flows from financing activities:

Repayment of long-term debt

Short-term bank debt, net

Purchase of treasury stock upon vesting of restricted stock

Payment of preferred stock dividend and redemption of preferred stock
Proceeds from private placement, net

Proceeds from long-term debt

Payment of long-term debt costs

Proceeds from exercise of stock options, net

Cash paid on dividends to affiliates

Net cash provided by (used in) financing activities
Effect of foreign exchange rate changes on cash and cash equivalents
Net decrease in cash and cash equivalents, and restricted cash

Cash and cash equivalents, and restricted cash at beginning of the period

Cash and cash equivalents, and restricted cash at end of the period

Reconciliation of cash, cash equivalents, and restricted cash, beginning of the period

Cash and cash equivalents
Restricted cash
Cash, cash equivalents, and restricted cash, beginning of the period

Reconciliation of cash, cash equivalents, and restricted cash, end of the period

Cash and cash equivalents
Restricted cash
Cash, cash equivalents, and restricted cash, end of the period

Supplemental disclosure of cash flow information:
Cash paid for:

Nine Months Ended

December 31,

2024 2025
(38,548)  $ (17,886)
17 —
1,571 1,797
8,438 5,938
33,042 47,691
4,284 2,891
(475) (2,054)
7,229 6,498
676 3,733)
889 —
232 29
727 476
(15,245) 15,715)
2,623 (5,173)
2,062 (1,088)
(5,124 (6,573)
1,031 581
(15,655) 11,016
(4,098) (2,924)
(562) (1,262)
(16,886) 20,451
(137,112) 191
256 57
(7,310) (14,099)
(16,607) a7,717)
294 —
(160,479) (31,950)
(2,140) (4,143)
11,887 2,109
(2,836) —
(90,298) _
66,459 —
125,000 —
(1,410) —
912 39
(6) —
107,568 (1,995)
(1,222) 556
(71,019) (12,938)
109,664 48,788
38,645 $ 35,850
24,354 44,392
85,310 4,396
109,664 $ 48,788
33,634 31,215
5,011 4,635
38,645 $ 35,850




Taxes
Interest

Noncash investing and financing activities:
Common stock issued for transaction bonus
Shares issued in connection with MiX Combination
Shares issued in connection with Fleet Complete acquisition

@ &P

@ PhH P

1,052
11,517

9
362,005
21,343

@Ph LB P

3,254
18,300




Annex A: Non-GAAP Financial Measures

In order to assist readers of our consolidated financial statements in understanding the operating results that management uses to evaluate the business and for financial
planning purposes, we present non-GAAP measures of organic revenue growth, adjusted EBITDA, adjusted EBITDA margin, adjusted net income per share, adjusted EBITDA
gross profit margin, adjusted EBITDA products gross profit margin, adjusted EBITDA services gross profit margin, non-GAAP selling, general and administrative expense
ratios, adjusted operating expenses, net debt and adjusted net debt, and adjusted net debt to adjusted EBITDA ratio as supplemental measures of our operating performance. We
believe they provide useful information to our investors as they eliminate the impact of certain items that we do not consider indicative of our cash operations and ongoing
operating performance. In addition, we use them as an integral part of our internal reporting to measure the performance and operating strength of our business.

We believe organic revenue growth, adjusted EBITDA, adjusted EBITDA margin, adjusted net income per share, adjusted EBITDA gross profit margin, adjusted EBITDA
products gross profit margin, adjusted EBITDA services gross profit margin, non-GAAP selling, general and administrative expense ratios, adjusted operating expenses, net
debt and adjusted net debt, and adjusted net debt to adjusted EBITDA ratio, are relevant and provide useful information frequently used by securities analysts, investors and
other interested parties in their evaluation of the operating performance of companies similar to ours and are indicators of the operational strength of our business.

Organic revenue growth represents the year-over-year percentage change in revenue, excluding the impact of acquisitions. We believe organic revenue growth provides insight
into the underlying performance of the Company’s existing operations by removing the effects of changes in the scope of consolidation. Adjusted EBITDA is equal to net loss
attributable to common stockholders, excluding non-controlling interest, preferred stock dividend, interest expense (net), other income (net), income tax expense, depreciation
and amortization, stock-based compensation, foreign currency losses, restructuring-related expenses, derivative mark-to-market adjustment, acquisition-related expenses and
integration-related expenses. Following a detailed review of relevant SEC guidance on disclosure of non-GAAP financial measures, we refined our definition of adjusted
EBITDA by removing recognition of pre-October 1, 2024 contract assets (Fleet Complete). Comparative information has been adjusted to conform with the updated
presentation. We believe adjusted EBITDA eliminates the uneven effect of considerable amounts of non-cash depreciation and amortization, stock-based compensation and
other items that might otherwise make comparisons of our ongoing business with prior periods more difficult and obscure trends in ongoing operations. We define adjusted
EBITDA margin as adjusted EBITDA as a percentage of revenue. Adjusted net income is equal to net loss excluding incremental intangible assets amortization expense as a
result of business combinations, stock-based compensation (non-recurring/accelerated cost), foreign currency losses, restructuring-related expenses, derivative mark-to-market
adjustment, acquisition-related expenses, integration-related expenses and inventory rationalization and other, net of tax. We define adjusted net income per share as adjusted
net income divided by the weighted average number of shares outstanding during the period. We believe adjusted net income provides additional means of evaluating period-
over-period operating performance by eliminating certain non-cash expenses and other items that might otherwise make comparisons of our ongoing business with prior periods
more difficult and obscure trends in ongoing operations. We define adjusted EBITDA gross profit as gross profit excluding inventory rationalization and other and depreciation
and amortization, and adjusted EBITDA gross profit margin as adjusted EBITDA gross profit as a percentage of revenues. Our adjusted EBITDA gross profit is a measure used
by management in evaluating the business’s current operating performance by excluding the impact of prior historical costs of assets that are expensed systematically and
allocated over the estimated useful lives of the assets, which may not be indicative of the current operating activity. We define non-GAAP selling, general and administrative
expense ratios as selling, general and administrative expenses adjusted for restructuring-related expenses, acquisition-related expenses, integration-related expenses,
depreciation and amortization, and stock-based compensation, and expressed as a percentage of total revenues. We define adjusted operating expenses as total operating
expenses adjusted for acquisition-related expenses, integration-related costs, stock-based compensation (non-recurring/accelerated cost) and restructuring-related expenses. We
present non-GAAP selling, general and administrative expense ratios and adjusted operating expenses to provide a clearer view of our operating cost structure by excluding
items that are not directly tied to ongoing business operations. We define adjusted net debt as total debt less cash and cash equivalents, resulting in net debt less unsettled
transaction costs. Adjusted net debt to adjusted EBITDA ratio is calculated as adjusted net debt divided by adjusted EBITDA for the trailing 12-month period. We present
adjusted net debt and adjusted net debt to adjusted EBITDA ratio to help investors and others better understand our true leverage position and financial flexibility. Unsettled
transaction costs — often related to acquisitions, integrations, or financing activities — can temporarily inflate net debt figures and obscure comparability across periods.

Adjusted EBITDA, adjusted EBITDA margin, adjusted net income per share, adjusted EBITDA gross profit margin, adjusted EBITDA products gross profit margin, adjusted
EBITDA services gross profit margin, non-GAAP selling, general and administrative expense ratios, adjusted operating expenses, net debt and adjusted net debt, and adjusted
net debt to adjusted EBITDA ratio are not intended to be performance measures that should be regarded as an alternative to, or more meaningful than, financial measures
presented in accordance with U.S. GAAP. The way we measure adjusted EBITDA, adjusted EBITDA margin, adjusted net income per share, adjusted EBITDA gross profit
margin, adjusted EBITDA products gross profit margin, adjusted EBITDA services gross profit margin, non-GAAP selling, general and administrative expense ratios, adjusted
operating expenses, net debt and adjusted net debt, and adjusted net debt to adjusted EBITDA ratio, may not be comparable to similarly titled measures presented by other
companies.




A reconciliation of net loss attributable to common stockholders (the most directly comparable financial measure presented in accordance with GAAP) to adjusted EBITDA for
the periods shown is presented below (in thousands and unaudited):

Three Months Ended Nine Months Ended
December 31, December 31,
2024 (D 2025 (D 2024 (D 2025 (D

Net loss attributable to common stockholders $ (14,349) $ (3,364) $ (38,573) $ (17,886)
Non-controlling interest (1) — 17 —
Preferred stock dividend — — 25 —
Interest expense, net 7,583 6,733 13,844 20,038
Other income, net — (146) — 175)
Income tax expense 3,513 2,991 4,821 4,624
Depreciation and amortization 13,643 15,867 33,042 47,691
Stock-based compensation 1,138 1,491 8,438 5,938
Foreign currency losses 543 1,059 1,288 3,782
Restructuring-related expenses 841 763 3,108 4,342
Derivative mark-to-market adjustment 1,722 (1,268) 475) (2,054)
Acquisition-related expenses 5,301 289 20,872 1,476
Integration-related expenses 520 1,276 2,259 2,829
Adjusted EBITDA $ 20,454 $ 25,691 $ 48,666 $ 70,605
Net loss margin (13.5)% 3.00% (14.9% (5.4)%
Adjusted EBITDA margin 19.2% 22.6% 18.8% 21.4%
Other cash items:

Recognition of pre-October 1, 2024 contract assets (Fleet Complete) $ 2,041 $ 1,177 $ 2,041 $ 4,026

(1) Following the closing of our acquisition of Fleet Complete, we included an EBITDA adjustment related to the recognition of pre-October 1, 2024, contract assets. This
adjustment represented recoveries, through customer billings, of the contract asset recognized at acquisition for hardware delivered by Fleet Complete prior to October 1, 2024.
This adjustment was intended to give investors a clearer view of underlying operating performance and cash generation. The goal was to better align adjusted EBITDA with
operating cash flows.

Following a detailed review of relevant SEC guidance on disclosure of non-GAAP financial measures, we have stopped including this adjustment in our presentation of
adjusted EBITDA.

For the three and nine months ended December 31, 2024 and 2025, we reported adjusted EBITDA of $20.5 million and $48.7 million, and $25.7 million and $70.6 million,
respectively. During the same periods, we also invoiced recoveries of $2.0 million and $2.0 million, and $1.2 million and $4.0 million, respectively, which are included in cash

flows from operating activities in the condensed consolidated statement of cash flows.
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The following table (in thousands, except per share data, and unaudited) reconciles net loss to adjusted net income for the periods shown:

Three Months Ended Nine Months Ended
December 31, December 31,
2024 2025 2024 2025

Net loss $ (14349) $ 3364) § (38,548)  $ (17,886)
Incremental intangible assets amortization expense as a result of business

combinations 5,393 5,684 9,551 17,321

Stock-based compensation (non-recurring/accelerated cost) — — 4,693 —

Foreign currency losses 543 1,059 1,288 3,782

Restructuring-related expenses 841 763 3,108 4,342

Derivative mark-to-market adjustment 1,722 (1,268) 475) (2,054)
Acquisition-related expenses 5,301 289 20,872 1,476

Integration-related expenses 520 1,276 2,259 2,829

Inventory rationalization and other — — — 415

Income tax effect of adjustments 1,601 (1,835) (379) (4,600)
Adjusted net income $ 1,572 $ 2,604 $ 2,369 $ 5,625

Weighted average shares outstanding 132,189 133,876 115,650 133,632

Net loss per share - basic $ 0.11)  $ (0.03) $ 0.33) $ (0.13)
Adjusted net income per share - basic $ 0.01 $ 0.02 $ 0.02 $ 0.04

The following table (in thousands and unaudited) reconciles gross profit margins to adjusted EBITDA gross profit margins for the periods shown:

Three Months Ended Nine Months Ended
December 31, December 31,
2024 2025 2024 2025
Products:
Product revenues $ 24,687 $ 22,402 $ 63,718 $ 62,429
Cost of products 17,129 15,312 43,809 43,858
Products gross profit $ 7,558 $ 7,090 $ 19,909 $ 18,571
Inventory rationalization and other $ 6 $ — $ 740 $ —
Adjusted EBITDA products gross profit $ 7,564 $ 7,090 $ 20,649 $ 18,571
Products gross profit margin 30.6% 31.6% 31.2% 29.7%
Adjusted EBITDA products gross profit margin 30.6% 31.6% 32.4% 29.7%
Services:
Services revenues 81,742 91,085 $ 195,159 $ 266,858
Cost of services 30,517 35,487 75,294 103,671
Services gross profit $ 51,225 $ 55,598 $ 119,865 $ 163,187
Depreciation and amortization $ 12,278 $ 13,739 $ 26,211 $ 40,542
Adjusted EBITDA services gross profit $ 63,503 $ 69,337 $ 146,076 $ 203,729
Services gross profit margin 62.7% 61.0% 61.4% 61.2%
Adjusted EBITDA services gross profit margin 77.7% 76.1% 74.8% 76.3%
Total:
Total revenues $ 106,429 $ 113,487 $ 258,877 $ 329,287
Total cost of revenues 47,646 50,799 119,103 147,529
Total gross profit $ 58,783 $ 62,688 $ 139,774 $ 181,758
Inventory rationalization and other $ 6 $ — $ 740 $ —
Depreciation and amortization $ 12,278 $ 13,739 $ 26,211 $ 40,542
Adjusted EBITDA gross profit $ 71,067 $ 76,427 $ 166,725 $ 222,300
Gross profit margin 55.2% 55.2% 54.0% 55.2%

Adjusted EBITDA gross profit margin 66.8% 67.3% 64.4% 67.5%




The following table (in thousands and unaudited) reconciles selling, general and administrative (“SG&A”) expenses to non-GAAP SG&A expenses for the periods shown:

Total revenues

Selling, general and administrative expenses
Selling, general and administrative expenses
Restructuring-related expenses
Acquisition-related expenses
Integration-related costs
Depreciation and amortization
Stock-based compensation
Non-GAAP selling, general and administrative expenses

Non-GAAP sales and marketing expenses
Non-GAAP general and administrative expenses
Non-GAAP selling, general and administrative expenses

Non-GAARP sales and marketing expenses as a percentage of total revenue
Non-GAAP general and administrative expenses as a percentage of total
revenue

Research and development expenses
Research and development incurred
Research and development capitalized
Research and development expenses

Research and development incurred as a percentage of total revenues
Research and development expenses as a percentage of total revenues

Three Months Ended Nine Months Ended
December 31, December 31,
2024 2024 2025
106,429 $ 113,487 $ 258,877 $ 329,287
55,405 51,770 147,522 159,584
(835) (763) (2,368) (4,342)
(5,301) (289) (20,872) (1,476)
(520) (1,276) (2,259) (2,829)
(2,363) (2,128) (5,578) (7,149)
(1,138) (1,491) (8,438) (5,938)
45,248 45,823 108,007 137,850
16,922 19,606 35,524 57,285
28,326 26,217 72,483 80,565
45,248 $ 45,823 $ 108,007 $ 137,850
15.9% 17.3% 13.7% 17.4%
26.6% 23.1% 28.0% 24.5%
8,526 $ 9,122 $ 19,799 $ 26,615
(3,905) (4,550) (8,642) (12,992)
4,621 $ 4,572 $ 11,157 $ 13,623
8.0% 8.0% 7.6% 8.1%
4.3% 4.0% 4.3% 4.1%
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The following table (in thousands and unaudited) reconciles total operating expenses to adjusted operating expenses for the periods shown:

Three Months Ended Nine Months Ended
December 31, December 31,
2024 2025 2024 2025
Total operating expenses $ 60,026 $ 56,342 $ 158,679 $ 173,207
Adjusted for:

Acquisition-related expenses 5,301 289 20,872 1,476
Integration-related costs 520 1,276 2,259 2,829
Stock-based compensation (non-recurring/accelerated cost) — — 4,693 —
Restructuring-related expenses 841 763 3,108 4,342
6,662 2,328 30,932 8,647

Adjusted operating expenses $ 53,364 $ 54,014 $ 127,747 $ 164,560

The following table (in thousands and unaudited) reconciles total debt to adjusted net debt for the periods shown:

March 31,
2025 December 31, 2025
Total debt $ 273,792 $ 277,452
Less: Cash and cash equivalents (48,788) (35,850)
Net debt 225,004 241,602
Unsettled transaction costs 3,551 —
Adjusted net debt $ 228,555 % 241,602
12-month trailing adjusted EBITDA $ 67,322 $ 89,261
Adjusted net debt to adjusted EBITDA ratio 3.4 2.7
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Important Disclaimers

The confents of this preseniation are not 1o be construed as legal, regulalory, busine ss, accounting or fax advice. You should consult your cwn atlomey, business advisor, accountant and fax advisor as to
legal, regulatory, business, accouniing and tax advice. This presentation has been prepared exclusively far the infemal confidential use of the recipient only. This preseniation is confidenfial. Any
repreduction of distribution of this presentation, in whole of In port, or the disclosure of the contents hereof, without the pricr written consent of Powerfleet, Inc. ["Powerfleet”], is prahibifed.

Forward Looking Statemeanis

This presentation includes "fervard-locking” steternents within the meaning of Section 27A of the Securities Act of 1933, os amended [the “lecwities Act”"), and Section 21E of the Securifies Exchonge Act of
1934, as amended [the “Exchange Acl"). Forward-losking stalements invele substantial risks, knawn or unknewn, and uncerlainties thal may cavse aciual resulls 1o differ malerially from fulure resulls aor
ocutcomes expressed or implied by such forward-looking stotements. Forward-lockin sfc*emenis generally relote to future events or Powerﬂeei 5 future finoncial or cperating perforrmance. The following
words, when used, ore Infended to identify forward-looking staterments: "anficlpate, v, lcould," "estimate," "expect,” "intend," "may,” "might," "plan,” “project,” “target,” “resull,” “should,” “will,"
and similar exprassions which da net relale solely o histerical matters. Powerfleet cautions investars that any forward-locking statements in ‘H‘IPS presanrcﬂinn are based en management's beliefs and on
assumptions mode by, and infermation currently available to, management, Such staterments are subject fo risks, uncedainfies and assumptions and are not guarantees of future performance, which may
be affected by knewn and unknown rsks, frends, uncerlainhies and fecton that are beyend Powerfleel's cantral. Seme of the risks and uncerdainties thal may cause Powerfleet’s actual resulls, performance
or achievernents to differ materially frorm those expressed or implied by forward-looking statements are more fully described in Powerflest’s filings with fhe Securities and Exchange Cormmission, including
under the caption "Risk Factors™ in Powerfleet’s periadic reports. Moreover, Powerfieet operates in a rapidly changing environment. Mesw risk factors emernge from time 1o time, and it i not possible for
manogemeant to pradict all sush risk factors, nar can Powerflest assess the impact of all such risk factors on its business or the axtent te which any faclor, er combination of facters, may cause actual resulls
o differ materially from thase contained in any forward-laoking statements, Paverfleet cautions you that, while farvard-looking staterments reflect Powerflzet's good faith beliefs when it makes them, they
are net guarantees of fulure perfarmance and are Impacted by actual events when they occur affer Pewerfleet make such statements,

Powerflizet cautions you that you are net o place undue relionce on any forward-looking staterments, Forward-leaking stotements speck enly as of the date of this presentation. Conseguently, you should
conslder forward-looking staternents anly as Powerflesi's current phans, estimates and beliefs, Powerfleet does not undertake and expressly disclaims any obligation te updoie or revise forward-looking
statements, including thos= set forth in this presentation, 1o reflect any new events, informafion, events or any change in conditions or circumstances unless required by low. Except as may be =t forth ina
definitive agreement, if any, or in any prexy solicitation materals, if any, Powerflest makes ne representations or wamanties regarding the propesed fransaction discusied in this presentation,

Industry / Morket Data
In this preseniation, Fowerfieet relies on and refers to cerain information and stafistics regording the markeis and industries in which Powerfleet competes, Such information and statistics are based on

Powerfieel's manogement's estimales and/or obtoined from third-party sources, including industry publications, reports by market research firms and company filings, o3 well as from research repors
prepared for other purposes. While Powerfleet believes such third-party information is relioble, there can be no assurance as to the accurocy or completensss of the indicated informaotion.

Trademarks

This presentalion may conlain rademarks, service marks, frade names and copyrighls of elher companias, which are the properly of their respective swners, and Pawerlleel s use thereol daes nal imply an
affiiation with, or endarsement by, the cwners of such trademarks, service marks, frade names and copyrighfs. Sclely for convenience, some of the frodemarks, service marks, frade names ond copyrights
refered to I this presentation may be listed without the TM, © or 8 symbaols, but Powerfleet will asert, te the fullest exfent under cpplicable kiw, the rights of the applicable owners, If any, fo these
frademarks, service marks, trade name: and copyrights.
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Important Disclaimers (Cont’d.)

o Offer or Soficitation

This presentation does not constitute an offer to w2l or the solicitation of an offer fo buy any secwrifies, or a solicitation of any vole or approval, nor shall there be any sale of securities in any jurisdiction in
which such offer, soliciiation or sale would be unlawful prior fo registrafion or gualification under the securities lows of any such jurisdiction.

Financial Information; Mon-GAAP Financial Measures; Use of Projections

Some of the financialinformation and dota contained in this Presentation, such o3 EBITDA and Adjusted ERBITDA, has net been prepared in accordance with United Stoles generally accepted accounting
principles ["GAAP"). These non-GAAP measures, and alher measures thal are calculated using such non-GAAP measures, dre an addifien, and rel a substitute for or superior 1o measures of financial
performonce prepared in accordonce with GAAP and should not be considered inisolation or as an atternative o operating income, net incorme or any other performance measures derived in
gocordonce with GAAP. "ERITDA" s defined as Met Income (k) befors interest expenie [net of interest Incoeme), Income tax expense (benefit), and Depreciation and amortization expense, Adusted
EBITDA is defined as EBITDA |as defined abave), excluding equily-based compensation expense, non-centrolling interest, prefered stock dividend and aceralion, as well as certain nan-recurring ilems fhat
Powerflest does not believe dirscily reflect its care operations and may nat be indicative of Powerfleet's recurring business operations; Adjusted EBITDA for projected periads referenced in fhis Presentation
incledes management estimates for incremental costs asaciated with belng o publicly -traded cormpany.

Powerflest belizves these non-GAAP measures of financial resulls, including on @ forward-loaking bosis, previde vseful infermatian to management and investors regarding cerfain financial and business
frends relating o Powerfleet's finonclal condilion and resulls of cperations, Powerfleet's management uses these non-GAAP measures for o variety of purposes, and for budgeting and planning purposes.
Powerflest befeves that the use of these non-GAAP financial measure: provides an additional taol for investors to uss in evaluating projected operating results ond trends in ond in comparing Powerfleet’s
financicl measures with other dmilar companies, many of which gresent similar nen-GAAP financicl measures to investers, Monagement of Powerfleet does not consider these non-GAAP measures in
isolalien or as an allemative o financial measures delermined in accordance wilth SAAP.

There are a number of limilaticns related to the use of these non-GAAP measures and their nearest GAAP equivalents. For example, other companies may calculate non-GAAP measures differently, or may
wse oiher measures to cokoulate their financial performance, and therefore Powerflest's non-GAAP meoswres may not be directly comparable to similory titled measures of other companias, In addition,
allermnalive versions of these non-GAAP measires may be presented in the fulure in filings wilh the SEC related to the fransactions described herein,

This presentation also contains certain financial forecosts, including projecied annual revenue, gross profit ond adjusted ERITDA. MNeither Powerfleet’s nor Fleet Complete's independent cuditers have
studied, reviewed, compiled or perormed any procedures with respect to the projections for the purpose of ther inclusion in 1his preseniation, and cccordingly, neither expresses an opinion or provides any
other form of assurance with respect thereta far the purpose of this presentation. These projections are for ilustrotive purposes only and should not be relied upan as being necessarily indicative of future
results, In this presentofion, cerfoin of the above-mentioned projected information has been provided for purpeses of providing compariions with historical dofa. The assumplions and estimates underlying
the prospective financial information are inherently uncertain and are subject to a wide variety of significant busine s, economic and competitive risks and uncertainties that could cause actual results to
differ materially from those contained in the praspective financial informatian. Prajections are inherenily unceriain due fo a number of foctors culside of Fowerfleet's or Fleet Complete’s confrol, While all
financial projections, estimates and fargets are necassarily speculalive, Powerflee! and Fleet Complete believe that the prepaoration of prospective financial information involees increasingly higher levels of
uncertainty the further out the projection, estimate or target extends from the dote of preparation. Accordingly, there can be no assurance thot the prospective results are indicotive of future performance
of the combined company after the Transaction or that actualresults will not differ materially from thess presented in the prospective financlial infermation, Inclusion of the prespective financial infermation
in this presentation should net be regorded as a representalion by any person thal the resulls conlained in the prospective financial information will be achieved.

POWER®FLEET"

Peopls Powaned AldT




Q3FY26

QUARTERHIGHLIGHTS

POWER®FLEET*

Pl Pl Pt AT




POWERRFLEET"®

STRONG Q3 FINANCIAL RESULTS DRIVEN BY
INCREASE IN YoY RECURRING SERVICES REVENUE

Strong top- and bottom-line growth and continued improvement in net debt to EBITDA.

7%* 11% 80%
YoY increasein total YaoY increasein services of total revenue from services
revenue to $113.5M revenue to $91.1M anincrease from 77%in the prior year

Net debt to EBITDA ratioimproved
vs. prior quarter, decreased to

+26% 23% 2.7

YoY increase in adjusted EBITDA Adjusted EBITDA margins increased

VS,
from19% in the prior year
2.9X

Mote*: As disclosed in the Q4FY25 earnings call, 2H FY'25 revenue benefited from the prior US GAAP treatment which accelerated product revenue for hardware sales ($2.0M in Q3'25)




Landmark Tier One

New Business Win

POWERFLEET SECURES MAJOR

“Qur collaboration with Powerfleet supports the SOUTH AFRICA PUBLIC

rollout of secure, enterprise-grade connectivity for SECTOR CONTRACT TODELIVER
large public sector operations and advances the VIDEO AND VISIBILITY SERVICES TO

modernization of critical transport infrastructure.”

AN ASSETESTATE IN EXCESS OF
Tumi Chamayou, Chief Enterprise Business Officerat MTIN 100,000 VEHICLES

‘ ‘ This award is highly meaningful for Powerfleet
and reflects the increasing scale at which public
sector organizations are adopting data-driven
fleet technologies in partnership with tier one
providers. Programs of this size typically anchor
long-duration customer relationships and

Under the contract, Powerfleet will deploy its Unity create a foundation for additional software and

platform with integrated video intelligence and real-time analytics adoption over time.”

fleet visibility services for an extensive range of South

African government departments overseeing more than Steve Towe, Chief Executive Officer, Powerfleet
100,000 vehicles.




MAJOR Q3 ENTERPRISE EXPANSIONS

Global wins driven through Unity differentiated solutions and increasingly aggressive sales motion

et

i AS

Fortune 500 National National National
Manufacturing Leader Services Company Infrastructure Leader Logistics Leader

- 1

Fortune 500

Food & Beverage Leader

$3M+ $500K+ $500K+ $500K+
TCV

TCV




SIGNIFICANT MOMENTUM IN GLOBAL KEY ACCOUNTS

Fortune 500
Building Materials Leader

18 Countries
9,000 Assets
1.25BN+ miles per annumdriven
83% reduction in at-fault road fatalities
Al video adoption increasing

Energy Leader

3 Continents
89% over-speeding reduction
7.5% reduction in mileage
17.5% reduction in harsh events
Alvideo adoptionincreasing

Global
Humanitarian Organization

75 Countries

Unified platform for visibility, control, and

operational coherence
55% reduction in manual workload
Alvideo adoption increasing

Major International
Equipment Organization

2Continents
Crash rate dropped to O
Speeding occurrences reduced by 5x
Safetyaward winner
Alvideo adoption increasing

Fortune 500
Industrial Gas Leader

19 Countries
Warehouse & on-road
Safe miles travelled increased by Sx over
12-year relationship
Alvideo adoptionincreasing

Fortune 500
Mining Leader

3 Continents
US, Canada, Australia
3Products
Alvideo adoption increasing

;_

|

Global
Security Leader

3 Continents
80% collision rate reduction
66% improvement
in driver safety scores
Alvideo adoption increasing

Fortune 500
Energy Leader

60 Countries
15,000+ Assets
Safety, efficiency, digitization, global
standardization
Al video adoption incre:




DATAHIGHWAY - UNIFIED OPERATIONS MOMENTUM POWERQFLEET®

" FORTUNE 500
FOOD & BEVERAGE \
LEADER

FORTUNE 500
CONSTRUCTION

“FORTUNES00 > ¢ | \ & d [ f FORTUNE 500 ™, Lol / y / \
AUTOMOTIVE %\ ‘= _ : ; / ENTERTAINMENT % ' ! V' . .Togssizﬂﬂigur_
LEADER \ \ - ; _ Y _
Ce N N Y P L COMPANY

FORTUNE 500
RETAIL

~FORTUNE 500
ENERGY

unify mining

" FORTUNES00 ™\ B o oo . " FORTUNE 500
AUTOMOTIVE 5 \
LEADER




ORIGIN ENERGY Al VIDEO -_

@
SAFETY SUCCESS STORY POWERROLEET
origin
Origin Energy, aleading energy provider in APAC, operates adiverse fleet
that spans urban environments and remote areas, handling everything from
light deliveries to the transportation of hazardous goods. Origin Energy is Powerfleet delivereda
focused on building upon its proven safety improvements, with an emphasis comprehensive solution that

on leveraging Al technologies to advance safety outcomes further.

~2,000

Drivers

provided Origin with a consolidated
overview of its operations. The
deployment was structured in
phases, progressing from
fundamental compliance measures
toadvanced Al-driven video
capabilities.

The relationship between Origin
Energy and Powerfleet has evolved
toanintegrated data ecosystem,
delivering comprehensive benefits
in safety, compliance, and
efficiency across Origin’s diverse
operations via a unified platform.

Enhanced public
reputation due todriver
safety improvements

Significantdeclinein
harsh driving events

Origin recognises significant opportunities in advanced driver behavior analysis and predictive analytics,
which can help anlicipale and miligale crilicalevents before they ocour. A key componentof this ongoing
evolulionis the siralegicuse of dala. Throughits collaboration wilh Powerileet, Origin has establisheda
robust foundation for safety enhancemenis. This partnership demonstrates amutual commitment to safety,
continuous improvement, and ensuring that safety remains a central focus inall operations.







POWERRFLEET"®

STRONG SAAS RECURRING REVENUE GROWTH

11% Year-on-Year Service Revenue as % of Total Revenue

Organic Service Revenue Growth 80% service revenue increased vs. 77% YoY

$81.7M
77%

Q3FY25 Q3FY26 Q3FY25 Q3FY26




POWERRFLEET"®

RAPID, RESPONSIBLE, AND PROFITABLE GROWTH

Revenue AEBITDA

7% in total revenue growth 26% increase in adjusted EBITDA year-on-year™

$113.5M
$25.7M

$106.4M $20.5M

Q3FY25 Q3FY26 Q3IFY25 QaFyY2e

*Mote: The Company amended its presentation of AEBITDA to no longer inglude an adjustment for the recognition of pre-Cctober 1, 2024 contract assets (Flest Complete).
In 3FY25 the Company invoiced 32 0M in recoveries.

**Unbundled Product Revenue




POWERRFLEET"®

KEY PRO FORMA AEBTIDA EXPENSE TO REVENUE RATIOS

Presented E:Rs exclude depreciation, amortization, stock-based compensation and one time transaction, restructuring and integration costs

AEBITDA Gross Margin

TEN TELG
79 67%
I I T
Total Service Product

mQ3FY25 mQ3FY26

27%
23%
17%
165
I I ] ]
Gan S&M

AEBITDA Opex E:Rs

Rél» Gross®

mQ3IFY25 mQ3FY2e

Maote*:AEBITDA Expense R&D, or R&D net of R&D develapment capitalized, was 4% of revenue for both




NET DEBT TO ADJUSTED EBITDA RATIO

Continued Trajectory to Full Turn Improvement

34
3.2
29
27
I I :

YE FY'25 Q1 FY'28 Q2FY26 Q3FY'28 YE FY'26
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GAAP 1o Non-GAAP Reconciliations

POWERQFLEET®




GAAP to Non-GAAP Reconciliations

POWERFLEET, INC, AND SUBSIDIARIES
RECONCILIATION OF NET LOSS ATTRIBUTABLE TO COMMON

STOCKHOLDERS TO
ADJUSTED EBITDA
(In thousands, except for #6%)
Three Momths Ended December 31,
2024 2 20250

Mt Joss attributable to commen stockholdars 3 (14340 3 (3.364)
Noa-comtrolling umberest L0 —
FPrefamed stock dividend —
Interest expense, net 7583 6,733
{Other income, et — (146)
Income tax sxpenie 3513 2,991
Depreciation and smontization 13,643 15,367
Stock-based compensation 1,138 1481
Fareigs curresncy lossas 543 Lose
Peestructuring-related expenses 1 763
Deerivative markto.market adfushment L1 1,268)
Arqaintion-related expenses A i)
Integmation rebsted expenses 520 1276
Adjusted EBITDA S WM § 25600
et Joss margin (1550 (301
Adjusted EBITDA margin 192% 6%
Other cash tems:

Recognition of pre-Octaber 1, 2024 contmact assets (Fleet Complete) 5 2,041 5 1,177
' Following the cloaing of our acquisition of Fleet Conplete, we inchided an EBTTDNL adj related to the ition of

pre-October 1. 2024, commact aswets. This adiusment represented reconveries, through castomer bilings, of the couract st
TeEmized mauqm!mmfo(hard\medel:r\:emdb\ Fleetc'mnp]emmotlooudxfl 2024. This adjustment was intended to
give mvestors a clearer view of underlying sperating and cath o The goal was fo betler alion adjusted
EBITDA with aperating cash flaws.

our 1 ERITDA.

Fellawing » detaied review of relevent SEC guidemce o disclonure of noa.GAAP fiumciel measures, we hive stopped
including this )

Far the three and nine months ended December 31, 2024 and 2025, we reported adjusted EBITDA of $20.5 million and $48.7
millicn, and $2%.7 million and $70.5 million, respectively. During the same periods, we alio imvoiced recoveriea of $2.0 million
and 52,0 millice, and §1.2 millice snd $4.0 millics, respactively, which e nchided in cash flows from operating zetivities in
the condensed coneolidsted etstament of cash flows.




POWERFLEET, INC. AND SUBSIDIARIES
RECONCILIATION OF GROSS PROFIT MARGINS TO ADJUSTED EBITDA GROSS FROFIT MARGING

(In thowsands, except for 44's)

Product revenoes

Cost of products

Products gross profit

Trventory mationalization and cther

Adjusted EBITDA prodicts gross prafit

Produsts gross prodit margin

Adjusted EBITDA products gross profit margin

Services:
Services revenues
Cost of sexvaces
Services gross prafit

Adjusted EBITDA services gross prafit

Servives gross profit margin
Adjusted EBITDA services gross prodit margin

Total:
Tetal revemes
Tetal cost of revenuss
Tetal zross profit

Ieventory rationzlization and cther
Deprecsation snd smoeieation

Adjusted EBITDA grom prafit

Crost Jrof margs
Adjusted EBITTA groes profit margin

Three Months Ended December 31,

5

5 G

5 7,564
30.6%
36N

$ 10548
41,645
] 38,783
5 6
5 12378
3
S5.1%
868%

i )
s mam
13312
7,090

s =
T
6%
316 %|
91,085
35487
5,208

5 17
s @uT
610 %
6.1 %

§ naaE
50,799

s 6
s -
s e
§ 76427
2
673 8




POWERFLEET, INC. AND SUBSIDIARIES
RECONCILIATION OF SELLING, GENERAL AND ADMINISTRATIVE EXPENSES TO

NON-GAAP SELLING, GENERAL AND ADMINISTRATIVE EXPENSES

(In thousands, except for %'s)

Total revenues

Selling, general and administrative expenses
Sellmg, general and admumistrative expenes
Restucturingselatad expenzes
Acquizition-related expenses
Integration-retated costs
Depreciation and amertization
Stock-based compensation
MNon-GAAP selling, general and administrative expenses

MNon-GAAP rales and marketing expenses
Non-GAAP general and administrative expenses
Non-GAAP selling, general and administrative expenses

Non-GAAP sales and marketing axpenses as a percentage of total revenus
Non-GAAF general and administrative exp asap 2¢ of total revenue

Research and development expenses
Fessarch and development mcurred

B, b and [T

R h and development exp

Research and development ncurred s a percentaze of total revenues
Besearch and development expenses as 2 percentage of total revermies.

Three Months Ended December 31,
2024 2025
13 106,429 3 113487
55,405 s1770
(835) (T63)
(3,301) (259)
(320) {1,276)
(2,363) (2,128)
(1,138) 1481
45248 45,813
16922 19,606
18325 26217
$ 45,248 5 45823
159% 173 %
268 % 131 %
13 £326 b3 9122
(3,905) {4.550)
B 4611 §  45m
BO% 8.0 %
43% 4.0 %




POWERFLEET. INC. AND SUBSIDIARIES
RECONCILIATION OF TOTAL DEBT TO ADJUSTED NET DEBT

(In thousands, except for ratios)

March 31, December 31,
2025 2028

Total debt $ 213,792 § 452
Less: Cash and cash equivalents (48,738) (35,850)
Net debt 225,004 241,602
Unzattlad transaction moste 3,351 i
Adjusted net debt § 2855 8 241,602
12-month trailing adjusted EBITDA § .32 § 59,261

Adjusted net debt to adjusted EBITDA ratio 34 27




